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ABSTRAK 

 

Sella Sades, 201923857, Strategi Pemulihan Krisis Pariwisata Kota Bandung 
Pada Masa Pandemi Covid-19. Dibawah bimbingan Dr. Beta Budisetyorini, 
M.Sc. dan Ibu Dr. ER. Ummi Kalsum, MM.Par., CHM. 

 

Kota Bandung diklaim menjadi salah satu destinasi wisata dengan pendapatan 
paling menurun akibat pandemi covid-19. Sebagian besar tempat wisata di Kota 
Bandung pun dibuka melalui simulasi dan peninjauan penerapan protokol 
kesehatan, namun hal tersebut belum cukup membuat perekonomian pariwisata 
Kota Bandung menjadi pulih. Berbagai strategi pun dilakukan oleh para pelaku 
pariwisata dalam rangka memulihkan krisis pariwisata yang terjadi di Kota 
Bandung. Tujuan penelitian ini untuk mengetahui strategi dan alternatif strategi 
pemulihan krisis pariwisata Kota Bandung pada masa covid-19 sesuai dengan 
kategori krisis kepariwisataan menurut SOP Pengelolaan Krisis Kepariwisataan 
oleh Kementerian Pariwisata RI (2018) yaitu krisis pemasaran (citra/reputasi) dan 
krisis SDM pariwisata. 

Penelitian ini menggunakan pendekatan kualitatif dan teknik purposive sampling 
dengan melibatkan instansi dan asosiasi pariwisata yang memiliki peran dalam 
pemulihan krisis pemasaran (citra/reputasi) pariwisata dan SDM pariwisata Kota 
Bandung sebagai partisipan. Teknik analisis menggunakan reduksi data, penyajian 
data, penarikan kesimpulan, dan analisis SWOT. 

Hasil penelitian menunjukkan Kota Bandung mengalami krisis pemasaran 
(citra/reputasi) dan SDM pariwisata, antara lain penutupan sementara tempat wisata 
dan sarana prasarana, larangan kegiatan MICE, penyegelan tempat usaha, pelaku 
usaha yang terpapar virus, dan pemberhentian kerja pelaku wisata. Strategi adaptif 
pun diterapkan dalam pemulihan krisis pemasaran (citra/reputasi) dan SDM 
pariwisata, antara lain program sertifikasi CHSE, promosi wisata virtual, himbauan 
penerapan fasilitas wisata, penyediaan fasilitas prokes, pelaksanaan CoE, 
pembentukan tim internal monitoring penerapan AKB, pemberian vaksinasi, 
relaksasi pembatasan sosial, dan bantuan sosial para pelaku wisata. Analisis SWOT 
menunjukkan alternatif strategi pada aspek krisis pemasaran pariwisata 
(citra/reputasi) berada pada kuadran II (diversifikasi), sedangkan aspek SDM 
pariwisata menunjukkan posisi kuadran IV (defensive). 

 

Kata kunci : manajemen krisis, pemulihan krisis pariwisata, pemasaran pariwisata, 
sumber daya manusia pariwisata  
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ABSTRACT 

 

Sella Sades, 201923857, Tourism Crisis Recovery Strategy in Bandung City 
Curing the Covid-19 Pandemic. Under supervison of Dr. Beta Budisetyorini, 
M.Sc. and Mrs. Dr. ER. Ummi Kalsum, MM. Par., CHM. 

 

Bandung City is claimed to be one of the tourist destinations with the lowest income 
due to the COVID-19 pandemic. Most of the tourist attractions in the city of 
Bandung were also opened through simulation and review of the application of 
health protocols, but this was not enough to make the tourism economy of the city 
of Bandung recover. Various strategies were carried out by tourism actors in order 
to restore the tourism crisis that occurred in the city of Bandung. The purpose of 
this study was to determine strategies and alternative strategies for recovering the 
tourism crisis in Bandung during the Covid-19 period according to the tourism 
crisis category according to the Tourism Crisis Management SOP by the 
Indonesian Ministry of Tourism. 
 
This study uses a qualitative approach and purposive sampling technique by 
involving tourism agencies and associations that have a role in recovering the 
tourism marketing (image/reputation) crisis and tourism human resources in 
Bandung City as participants. The analysis technique uses data reduction, data 
presentation, drawing conclusions, and SWOT analysis. 

The results showed that the city of Bandung was experiencing a marketing 
(image/reputation) crisis and tourism human resources, including the temporary 
closure of tourist attractions and infrastructure, the prohibition of MICE activities, 
the sealing of business premises, business actors exposed to the virus, and the 
termination of work for tourism actors. Adaptive strategies are also applied in the 
recovery of the marketing (image/reputation) crisis and tourism human resources, 
including the CHSE certification program, virtual tourism promotion, appeals for 
the application of tourist facilities, provision of health care facilities, 
implementation of CoE, formation of an internal team monitoring the 
implementation of IMR, vaccination, relaxation social restrictions, and social 
assistance for tourism actors. The SWOT analysis shows that alternative strategies 
in the tourism marketing crisis aspect (image/reputation) are in quadrant II 
(diversification), while the tourism HR aspect shows a quadrant IV (defensive) 
position. 

 

Keywords : crisis management, tourism recovery, tourism marketing, tourism 
human resources 
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