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ABSTRAK

Penelitian ini merupakan penelitian kualitatif untuk meneliti penerapan
sistem kompensasi finansial di Hotel Santika Tasikmalaya di era pandemi covid-
19. Fokus penelitian ini adalah menemukenali bentuk dan sistem kompensasi
finansial yang ada dan diterapkan di Hotel Santika Tasikmalaya. Tujuan dari
penelitian adalah memberikan simpulan tentang bagaimana penerapan sistem
kompensasi yang dilakukan pada masa pandemi covid-19 serta diharapkan dapat

bermanfaat untuk kegunaan teoritis maupun kegunaan praktis.

Penelitian ini menggunakan pendekatan kualitatif dengan metode studi
kasus. Data yang dianalisis adalah hasil observasi, hasil wawancara dengan 4
narasumber yang mewakili berbagai level posisi serta hasil dari studi pustaka dan
studi dokumentasi.

Dari hasil penelitian yang dilakukan, dapat disimpulkan bahwa Hotel
Santika memiliki perubahan bentuk kompensasi finansial yang diakibatkan oleh
munculnnya aturan baru di masa pandemi covid-19. Selain itu terjadi perubahan
dalam sistem perhitungan untuk beberapa bentuk kompensasi finansial langsung

yang terjadi karena terdampaknya hotel secara finansial akibat pandemi covid-19.

Kata kunci : Sistem Kompensasi Finansial, Bentuk Kompensasi Finansial,
Pandemi Covid-19



ABSTRACT

This research is qualitative research to examine the implementation of the
financial compensation system at Hotel Santika Tasikmalaya in the era of covid-
19 pandemic. The focus of this research is to identify the forms and systems of
financial compensation that exist and are applied at Hotel Santika Tasikmalaya.
The purpose of the study is to conclude about how the application of the
compensation system was carried out during the covid-19 pandemic and is

expected to be useful for practical purposes.

This research uses a qualitative approach with a case study method. The
analysed data are the result of observations, the results of interviews with 4
sources which representing various levels of positions as well as the results of the

literature studies and documentation studies.

From the results of the research, it can be concluded that Hotel Santika
Tasikmalaya has changed the form of financial compensation caused by the
emergence of new laws during the covid-19 pandemic. In addition, there was a
change in the calculation system for several forms of direct financial
compensation that occurred due to the financial impact of the hotel due to the

Fcovid-19 pandemic.

Keywords : financial compensation system, financial compensation form, covid-

19 pandemic
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