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ABSTRAK

Penelitian ini merupakan penelitian kualitatif untuk meneliti penerapan
proses manajemen kinerja karyawan Front Office Department di Favehotel Braga
Bandung. Fokus penelitian ini adalah menemukenali proses Prerequisites,
Performance Planning, Performance Execution, Performance Assessment dan
Performance Review yang diterapkan di Favehotel Braga Bandung. Tujuan dari
penelitian ini adalah memberikan simpulan tentang bagaimana penerapan proses
manajemen Kkinerja karyawan Front Office Department di Favehotel Braga
Bandung, serta diharapkan dapat bermanfaat untuk kegunaan teoritis dan praktis.

Penelitian ini menggunakan pendekatan kualitatif dengan metode studi
kasus. Data yang dianalisis adalah hasil observasi, wawancara, studi pustaka dan
studi dokumentasi.

Dari penelitian yang dilakukan, dapat disimpulkan bahwa Favehotel Braga
Bandung sudah menerapkan proses manajemen kinerja karyawan sesuai teori
Aguinis. Namun, ada beberapa hal yang dapat dilakukan hotel untuk
meningkatkan kinerja karyawan di Front Office Department.

Kata kunci : Proses Manajemen Kinerja, Front Office Department, Manajemen
Kinerja Karyawan



ABSTRACT

The research is qualitative research to examine the implementation of the
employee performance management process in front office department at
Favehotel Braga Bandung. The focus of this research is to identify process of
Prerequisites, Performance Planning, Performance Execution, Performance
Assessment and Performance review that exist and applied at Favehotel Braga
Bandung. The purpose of this research is to conclude about how the
implementation of the employee performance management process in front office
department at Favehotel Braga Bandung, as well it is hoped to be beneficial for
theoretical and practical uses.

The research uses a qualitative approach with a case study method. The
analyzed data are the result of observation, interviews, literature studies and
documentation studies.

From research carried out, it could be concluded that Favehotel Braga
Bandung has implemented a process of employee performance management
process according to Theory of Aguinis about performance management process.
However, there are things that hotel can do to improve employee performance in
front office department.

Keywords: Performance Management Process, Front Office Department,
Employee Performance Management
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