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“Your worries won’t be a big deal later on. It must be hard and exhausting right 

now, but if you work hard, I’m sure you’ve grown a lot in that moment”  

– Ji Changmin. 
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ABSTRAK 

 
Penelitian ini memiliki tujuan untuk mengetahui dan menganalisa peran dari posisi 
Project Officer pada pelaksanaan acara Pekan Kebudayaan Nasional 2021 yang 
dilaksanakan pada 19 - 26 November 2021. 

Peran Project Officer selalu berada pada setiap pelaksanaan acara manapun sebagai 
koordinator pada struktur organisasi yang mengarahkan berjalannya acara untuk 
mencapai tujuan yang dirancang. Metodologi penelitian ini menggunakan 
penelitian kualitatif deskriptif dengan tektik pengumpulan data wawancara yang 
bersifat semi berstruktur atau tidak bersifat formal. Informan yang telah dipilih, 
yaitu Human Resourse Departement Supervisor, Project Officer, dan Project 
Executive yang terjun langsung dan berperan aktif sepanjang keberlangsungannya, 
karyawan berasal dari internal maupun eksternal atau crew freelance. 

Hasil dari penelitian ini akan menjelaskan peran Project Officer dan menyesuaikan 
tugas utama dan tanggungjawab yang terjadi di lapangan dengan apa yang tertulis 
pada teori. 

 

Kata Kunci : Peran, Project Officer, Project Executive, Pekan Kebudayaan 
Nasional 2021.  
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ABSTRACT 

 

This purpose of this research was to determine and analyze the role of Project 
Officer implementation in National Culture Week 2021 held on 19 – 29 November 
2021. The role of Project Officer always in the implementation almost in every 
events as an orgazinational coordinator to direct all activities in the field of projects, 
programs and portfolios to achive the goals of that event. This research uses 
qualitative descriptive research methodology and interview data collection 
techniques semi structured interview. Selected informants for this research 
interview are Human Resourse Departement Supervisor, Project Officers, Project 
Execitives who are directly involved and was being active in National Culture 
Week 2021. Employees come from internal corporate executive, external, and crew 
freelance. 

The result of this research will have an explanation of Project Officer’s role, their 
main tasks, responsibilities which are actually happened in that event to be 
compared with what’s written on theory. 

 

Key Words : Roles, Project Officer, Project Executive, National Culture Week 
2021. 
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