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ABSTRAK

Industri pariwisata di Indonesia seiringan berjalannya waktu terus berkembang
secara pesat. Dengan perkembangan ini, maka industri perhotelan terus di dorong untuk
ikut berkembang lebih pesat. Industri perhotelan merupakan salah satu usaha yang
menonjol di bidang pelayanan dan jasa, sehingga sumber daya manusianya merupakan
salah satu faktor yang perlu diperhatikan. Dalam hal ini, human resources department
perlu melakukan analisis beban kerja dalam menentukan berapa banyak jumlah staf yang
dibutuhkan untuk sebuah perusahaan agar staf yang direkrut sesuai dengan jumlah yang
dibutuhkan dan bisa memberikan performa atau pencapaian kepada perusahaan secara
efektif dan efesien. Namun, seiring berjalannya waktu, pada tahun 2020 terjadi pandemic
COVID-19 yang membuat perekonomian seluruh dunia terhenti dimana salah satunya
adalah sektor pariwisata. Akibatnya indurstri perhotelan perlu menyesuaikan jumlah staf
mereka di tengah ketidakpastian pendapatan.

Berdasarkan fenomena ini, peneliti melakukan penelitian mengenai analisis beban
kerja sumber daya manusia pada Housekeeping Department Blackbird Hotel Bandung
selama era pandemic COVID-19. Penelitian ini dilakukan dengan maksud tujuan
mendapatkan kesimpulan mengenai beban kerja yang ideal di dalam Blackbird Hotel.
Peneliti menggunakan pendekatan kualitatif dengan teknik pengumpulan data berupa
observasi, studi dokumentasi, dan wawancara. Selanjutnya data tersebut akan direduksi
lalu dibahas sehingga pada akhirnya didapatkan sebuah kesimpulan dan rekomendasi
untuk Housekeeping Department Blackbird Hotel Bandung.

Kata kunci : Human Resources, Beban Kerja, Analisis Beban Kerja, Pandemic COVID-
19



ABSTRACT

The tourism industry in Indonesia over time continues to grow rapidly. With this
development, the hotel industry is continuously encouraged to develop more rapidly. The
hospitality industry is one of the prominent businesses in the service and service sector,
so that human resources are one of the factors that need to be considered. In this case,
the human resources department needs to conduct a workload analysis in determining
how many staff are needed for a company so that the staff recruited is in accordance with
the required number and can provide performance or achievements to the company
effectively and efficiently. However, over time, in 2020 there was a COVID-19 pandemic
that brought the entire world's economy to a halt, one of which was the tourism sector.
As a result, the hospitality industry will need to adjust their staff numbers amid income
uncertainty.

Based on this phenomenon, the researcher conducted research on the analysis of
the workload of human resources at the Housekeeping Department of the Blackbird Hotel
Bandung during the COVID-19 pandemic era. This research was conducted with the aim
of getting conclusions about the ideal workload in the Blackbird Hotel. Researchers used
a qualitative approach with data collection techniques in the form of observation, study
documentation, and interviews. Furthermore, the data will be reduced and then discussed
so that in the end a conclusion and recommendation are obtained for the Housekeeping
Department of the Blackbird Hotel Bandung.

Keyword : Human Resources, Workload, Workload Analysis, Pandemic COVID-19
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