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ABSTRAK

Ditengah tingginya antusiasme masyarakat terhadap event pasca pandemi covid-19
khususnya konser atau festival musik, dibutuh perencanaan yang detail terutama
terhadap risiko kerumunan. Seperti yang terjadi di akhir tahun 2022 pada tragedi
kanjuruhan yang menewaskan 135 orang dan ratusan lainnya luka-luka, serta
festival musik berdendang bergoyang yang dibubarkan oleh kepolisian dikarenakan
penumpukan pengunjung hingga 7 kali lipat dari seharusnya, menyadarkan kembali
bahwa setiap event diperlukan perencanaan dan penerapan crowd management
guna menghindari tragedi dan mencegah risiko kerumunan. Penelitian ini bertujuan
untuk mengindentifikasi implementasi persiapan Crowd Management pada event
Head In The Clouds Jakarta 2022. Penelitian menggunakan metode deskriptif
kualitatif dengan pendekatan crowd risk analysis RAMP (Routes, Areas,
Movement, Profile) melalui wawancara terhadap 3 narasumber yang terdiri dari
event organizer sekaligus crowd control penyelenggaraan festival musik Head In
The Clouds Jakarta 2022, professional dan praktisi di bidang crowd management,
dan pemerintah sebagai regulator. Hasil penelitian menunjukkan bahwa
penyelenggaraan festival musik Head In The Clouds Jakarta 2022 telah melakukan
implementasi crowd management, dengan melibatkan 3 pihak yaitu crowd control,
sekuriti, dan petugas kepolisian untuk melakukan pengamanan berlapis untuk
keamanan dan pengendalian kerumunan acara. Kendala utama yang dihadapi dalam
penyelenggaraan kegiatan ini, yaitu sulitnya aksesibilitas menuju venue sehingga
seluruh pengunjung hanya bergantung pada kendaraan pribadi dan bus yang
disediakan oleh penyelenggara. Asesmen risiko terhadap event dari pemerintah
diharapkan dapat menjadi standarisasi terhadap penyelenggara acara dan untuk
mencegah risiko-risiko terhadap kerumunan pada event.

Kata kunci: Kerumunan, Risiko, Acara, Festival Musik
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ABSTRACT

Amid the high enthusiasm of the public for post-pandemic covid-19 events,
especially concerts or music festivals, detailed planning is needed, especially for
crowd risk. As happened at the end of 2022 in the Kanjuruhan tragedy which killed
135 people and hundreds were injured, as well as the music festival berdendang
bergoyang which was disbanded by the police due to the accumulation of visitors
up to 7 times more than it should be, making us realize that every event requires
planning and implementing crowd management to avoid tragedy and prevent crowd
risk. This research aims to identify the implementation of Crowd Management
preparation at the Head In The Clouds Jakarta 2022 event. The research used a
descriptive qualitative method with the RAMP (Routes, Areas, Movement, Profile)
crowd risk analysis approach through interviews with 3 resource persons
consisting of event organizers as well as crowd control of the Head In The Clouds
Jakarta 2022 music festival, professionals and practitioners in the field of crowd
management, and the government as a regulator. The results showed that the
organization of the Head In The Clouds Jakarta 2022 music festival had
implemented crowd management, by involving 3 parties, namely crowd control,
security, and police officers to carry out layered security for security and crowd
control. The main obstacle faced in organizing this activity, namely the difficulty of
accessibility to the venue so that all visitors only depend on private vehicles and
buses provided by the organizer. Risk assessment of events from the government is
expected to standardize event organizers and to prevent risks to crowds at events.
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