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�ِ nƏɎƏȸ� ƺǼƏǸƏȇǕ�XƳƺ� ǣɀȇǣɀ 

0ǸȒȇȒȅǣ� ǸȸƺƏɎǣǔ� ɀƺƬƏȸƏ� ȵƺȸǼƏǝƏȇ� ȅƺȇǴƏƳǣ� ɎɖǼƏȇǕ� ȵɖȇǕǕɖȇǕ�

ȵƺȸƺǸȒȇȒȅǣƏȇ� XȇƳȒȇƺɀǣƏِ� ¨ȒɎƺȇɀǣȇɵƏ� ɎƺȸƫɖǸɎǣ� ȅƏȅȵɖ� ƫƺȸɎƏǝƏȇ� ƳƏǼƏȅ�

ȅƺȇǕǝƏƳƏȵǣ� ɀƺǕƏǼƏ� ƳǣȇƏȅǣǸƏً� ɎƺȸȅƏɀɖǸ� ǸƏǼƏ� ȵƏȇƳƺȅǣ� !ȒɮǣƳחٮ� ȅƺǼƏȇƳƏ�

ƳɖȇǣƏ� ٢kƺȅƺȇȵƏȸƺǸȸƏǔ٣ِ� ³ƺȇǣ� kȸǣɵƏ� ɀƺƫƏǕƏǣ� ɀƏǼƏǝ� ɀƏɎɖ� ɖȇǕǕɖǼƏȇ� ɀɖƫɀƺǸɎȒȸ�

ƺǸȸƏǔً�ȅƺȇɵɖȅƫƏȇǕۏחًג��ƳƏȸǣ�ɎȒɎƏǼ�¨ȸȒƳɖǸ�(ȒȅƺɀɎǣǸ� ȸɖɎȒ٣ )¨�٢�ȇƏɀǣȒȇƏǼ�

ƳƏȇ� ɎƺȸȅƏɀɖǸ� ƳƏǼƏȅ� ɎǣǕƏ� ǸȒȇɎȸǣƫɖɎȒȸ� ɎƺȸƫƺɀƏȸ� ¨( � ȇƏɀǣȒȇƏǼِ� ³ƺǼƏǣȇ�

ȅƺȇƏɯƏȸǸƏȇ�ƺɀɎƺɎǣǸƏً�ǔɖȇǕɀǣȇɵƏ�ɀƺƫƏǕƏǣ�ƫƺȇƳƏ�ɎƺȸƏȵƏȇ�ȅƺȇǴƏƳǣ�ƫƺǸƏǼ�ƫƏǕǣ�

ȵȸȒƳɖǸ� ǸȸǣɵƏ� XȇƳȒȇƺɀǣƏ� ɖȇɎɖǸ� ȅƺȇƏȸǣǸ� ǸȒȇɀɖȅƺȇ� ǼȒǸƏǼ� ȅƏɖȵɖȇ�

ȅƏȇƬƏȇƺǕƏȸƏِ� (ƏȅȵƏǸ� ȵƏȇƳƺȅǣ� ɵƏȇǕ� ɀƺȅȵƏɎ� ȅƺǼɖȅȵɖǝǸƏȇ� ƫƺȸƫƏǕƏǣ�

ɀƺǸɎȒȸً�ȇɵƏɎƏȇɵƏ�ǴɖǕƏ�ȅƺȅɖȇƬɖǼǸƏȇ�ƫƺȸƫƏǕƏǣ�Ɏȸƺȇ�ƫƏȸɖِ�¨ƺȸɖƫƏǝƏȇ�ƏǸɎǣɮǣɎƏɀ�

ƫƺȸƫƏɀǣɀ� ƳƏȸǣȇǕ� ȅƺȇǕɖƫƏǝ� ǔȒǸɖɀ� ƳƏȇ� ǝȒƫǣ� ƫƏȸɖ� ȵƏƳƏ� ȅƏɀɵƏȸƏǸƏɎً� ɀƏǼƏǝ�

ɀƏɎɖȇɵƏ� ƳƺȇǕƏȇ� ȅƺȇǕǕɖȇƏǸƏȇ� ȵȸȒƳɖǸ� ǸȸǣɵƏ� ɀƺƫƏǕƏǣ� ǸȒȅȵȒȇƺȇ�

ȵƺȇƳɖǸɖȇǕȇɵƏِ�ÁƺȸƫɖǸɎǣ�ȅƺǼƏǼɖǣ�ǣȇȒɮƏɀǣ�ȵȸȒƳɖǸ�ǝȒȅƺ�ƳƺƬȒȸ�ƳƏȇ�ȵƺȅƏɀƏȸƏȇ�

ƳǣǕǣɎƏǼً�ȵƺȇǕȸƏǴǣȇ�ǸȸǣɵƏ�ȅƺȇƺȅɖǣ�ȵƺȸȅǣȇɎƏƏȇ�ȵƏɀƏȸ�ǸƺȅƫƏǼǣ�ȇƏǣǸ�ȵƏƳƏ�ƏǸǝǣȸ�

�ِאא ¨ƺȅƺȸǣȇɎƏǝ� ǴɖǕƏ� ȅƺȇƳɖǸɖȇǕ� ɖȵƏɵƏ� ȵƺǕǣƏɎ� ƺǸȸƏǔ� ǸȸǣɵƏ� ȅƺǼƏǼɖǣ�

ȵȸȒǕȸƏȅ� ُ ƺǼǣkȸƺƏɎǣǔnȒǸƏǼً� ȅƺȅƫɖǸƏ� ȵƺǼƏɎǣǝƏȇ� ȵƺȅƏɀƏȸƏȇً� ƏǸɀƺɀ�

ȵƺȸȅȒƳƏǼƏȇً�ȵȸȒȅȒɀǣ�ǣȇɎƺȸȇƏɀǣȒȇƏǼً�ƳƏȇ�ǔƏɀǣǼǣɎƏɀ�ǸƺȸǴƏ�ɀƏȅƏ�ǼƏǣȇȇɵƏِ 

 ȒȸȒƫɖƳɖȸ� ɀƺƫƏǕƏǣ� ɀƏǼƏǝ� ɀƏɎɖ� (ƺɀɎǣȇƏɀǣ� ³ɖȵƺȸ� ¨ȸǣȒȸǣɎƏɀ� ٢(³¨٣� ǴɖǕƏ�

ȅƺȸɖȵƏǸƏȇ� ȸɖȅƏǝ� ƫƏǕǣ� ƫƺȸƫƏǕƏǣ� ȵƺǕǣƏɎ� ɀƺȇǣ� ǸȸǣɵƏِ� xƺȇƳȒȸȒȇǕ�

ȵƺȇǕƺȅƫƏȇǕƏȇ� ȒȸȒƫɖƳɖȸً�kƺȅƺȇȵƏȸƺǸȸƏǔ�ȵƏƳƏאא��ȅƺȇǕǝƏƳǣȸǸƏȇ�ɎȸƏɮƺǼ�

ȵƏɎɎƺȸȇ� ƫƏȸɖ� ƫƺȸɎƏǴɖǸ�  ȒȸȒƫɖƳɖȸ� ÁȸƏǣǼ� Ȓǔ� !ǣɮǣǼǣɿƏɎǣȒȇ�

٢kƺȅƺȇȵƏȸƺǸȸƏǔٖ ƏȵƏȸƺǸȸƏǔً� �٣ِאא ¨ƏǸƺɎ� ɯǣɀƏɎƏ� ǣȇǣ� ȅƺȇƺȸƏȵǸƏȇ� ȵȒǼƏ�

ɀɎȒȸɵȇȒȅǣƬ� ɎȒɖȸǣɀȅ� ɵƏȇǕ� ȅƺȇǕǣȇɎƺȸȵȸƺɎƏɀǣǸƏȇ� ȸƺǼǣƺǔ� ȵƏƳƏ� ƳǣȇƳǣȇǕ� !ƏȇƳǣ�

 ȒȸȒƫɖƳɖȸِ�¨ƏƳƏ�ȵȸȒǕȸƏȅ�ǣȇǣ�ɯǣɀƏɎƏɯƏȇ�ƳƏȵƏɎ�ȅƺȇƺȅɖǣ�ƫƺȸƫƏǕƏǣ�ƏǸɎǣɮǣɎƏɀ�

ȵƺȇƳɖǸɖȇǕ� ɀƺɀɖƏǣ� ȵȒɎƺȇɀǣ� ƳƏȇ� ƫɖƳƏɵƏ� ƳƏȸǣ� ȅƏɀɵƏȸƏǸƏɎ� ǼȒǸƏǼ� Ƴǣ� �ה (ƺɀƏِ�

kƺǕǣƏɎƏȇ� ǣȇǣ� ƳǣǸƺȅƏɀ� Ǹƺ� ƳƏǼƏȅ� ɀƺȅƫǣǼƏȇ� ǴƏǼɖȸ� ɯǣɀƏɎƏ� ɎƺȅƏɎǣǸ� ɵƏȇǕ�

ȅƺȇǕǝƏƳǣȸǸƏȇ�ɖȇɀɖȸ�ƺɴȵƺȸǣƺȇƬƺً�ƳƏȇ�ƺȇɎƺȸɎƏǣȇȅƺȇɎ�ɵƏȇǕ�ƳǣȵƺȸǸɖƏɎ�ƳƺȇǕƏȇ�

ɀɎȒȸɵɎƺǼǼǣȇǕِ�³ƏǼƏǝ�ɀƏɎɖ�ɎƺȅƏ�ȵƺȸǴƏǼƏȇƏȇȇɵƏ�ƏƳƏǼƏǝ� ��ƳǣȅƏȇƏًٺ³ǸǣǼǼƺƳ�RƏȇƳɀٹ

ȵƺȸǴƏǼƏȇƏȇ� ǣȇǣ� ƏǸƏȇ�ȅƺȇǕƏǴƏǸ�ɯǣɀƏɎƏɯƏȇ� ɖȇɎɖǸ�ȅƺǼƏǸɖǸƏȇ� ƏǸɎǣɮǣɎƏɀ� ǸȸǣɵƏ�

ɀƺȵƺȸɎǣ�ȅƺȅƫɖƏɎ�ǕƺȸƏƫƏǝ�ƳƏȇ�ȅƺȅƫƏɎǣǸ�ƳƺȇǕƏȇ�ȵƺɯƏȸȇƏ�ƏǼƏȅǣِ 

https://pedulicovid19.kemenparekraf.go.id/potensi-besar-ekonomi-kreatif/
https://pedulicovid19.kemenparekraf.go.id/potensi-besar-ekonomi-kreatif/
https://www.kemenparekraf.go.id/ragam-parekraf/borobudur-trail-of-civilization-pengalaman-baru-liburan-di-candi-borobudur
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xƺȇȵƏȸƺǸƏǔ� ³ƏȇƳǣƏǕƏ� ÈȇȒ�ȵƏƳƏ� hƏȇɖƏȸǣ� ��ȅƺǼƏȵȒȸǸƏȇבאא ȵƺȇƬƏƫɖɎƏȇ�

¨¨kx�Ƴǣ� XȇƳȒȇƺɀǣƏ�ƫƺȸƳƏȅȵƏǸ�ȵȒɀǣɎǣǔ�ȵƏƳƏ�ȵƺȇǣȇǕǸƏɎƏȇ�ƏǸɎǣɮǣɎƏɀ�ƺǸȒȇȒȅǣ�

Ƴǣ� ɀƺǸɎȒȸ� ȵƏȸǣɯǣɀƏɎƏ� ƳƏȇ� ƺǸȒȇȒȅǣ� ǸȸƺƏɎǣǔ� ٢!z !� XȇƳȒȇƺɀǣƏً� �٣ِבאא ÁǣȇǕǸƏɎ�

ǝɖȇǣƏȇ� ǝȒɎƺǼ� Ƴǣ� ƳƺɀɎǣȇƏɀǣ� ǔƏɮȒȸǣɎ� ɀƺȵƺȸɎǣ� çȒǕɵƏǸƏȸɎƏ� ƫƏǝǸƏȇ� ȅƺȇǣȇǕǸƏɎ�

ǝǣȇǕǕƏِۏ��ÁƺȸǼƺƫǣǝ�xƺȇȵƏȸƺǸȸƏǔ�ǴɖǕƏ�ȅƺȇɵƏȅȵƏǣǸƏȇ�ȵȒɎƺȇɀǣ�ǸɖȇǴɖȇǕƏȇ�

ɯǣɀƏɎƏɯƏȇ�Ǹƺ�xƏǕƺǼƏȇǕ�ƳƏȇ�ƳƏƺȸƏǝ�ɀƺǸǣɎƏȸȇɵƏ�ȅƺȇƬƏȵƏǣ�ƏȇɎƏȸƏז��ǝǣȇǕǕƏא��

ǴɖɎƏ� ȒȸƏȇǕِ� RƏǼ� ǣȇǣ� ȅƺȅƫɖǸƏ� ȵƺǼɖƏȇǕ� ɵƏȇǕ�ȅƺȇƳƏɀƏȸǣ� ɀƺƫɖƏǝ� ǣƳƺ� ɖȇɎɖǸ�

ȅƺȇǕǝƏƳǣȸǸƏȇ�ȵȸȒǕȸƏȅ�ƏǸɎǣɮǣɎƏɀ� ȸƺǸȸƺƏɀǣ�ƫƺȸƫƏɀǣɀ�ɀƺȇǣ� ǸȸǣɵƏ�Ƴǣ� ȒȸȒƫɖƳɖȸ�

ƳƺȇǕƏȇ� ȅƺȇǕǝƏƳǣȸǸƏȇ� ȵƺȅƫƺƳƏ� ƳƏȸǣ� ƏǸɎǣɮǣɎƏɀ� ǸȸǣɵƏ� ɵƏȇǕ� ɀɖƳƏǝ� ƏƳƏ�

ɀƺƫƺǼɖȅȇɵƏِ� 

 ِ JƏȅƫƏȸƏȇ�Èȅɖȅ� ǣɀȇǣɀ 

xƏȇƳƏǸƏ� áƏɎɖ� ȅƺȸɖȵƏǸƏȇ� ǼƏɵƏȇƏȇ� ƏǸɎǣɮǣɎƏɀ� ȸƺǸȸƺƏɀǣ� ɵƏȇǕ� ȇƏȅƏȇɵƏ�

ƳǣƏȅƫǣǼ� ƳƏȸǣ�  ƏǝƏɀƏ� hƏɯƏ� kɖȇȒ� �ٺxƏȇƳƏǸƏٹ ɵƏȇǕ� ƫƺȸƏȸɎǣ� �ǸƺǣȇƳƏǝƏȇٹ ƏɎƏɖ�

ȅƺȇǕǝǣƏɀǣٺ�ƳƏȇ� �ٺáƏɎɖٹ ɵƏȇǕ�ȅƺȸɖȵƏǸƏȇ� ƏǝƏɀƏ� hƏɯƏ�ƳƏȸǣ� �ƺȸǣǸɖɎ �ِٺƏɎɖ ٹ

ȅƺȸɖȵƏǸƏȇ�ǼȒǕȒ�ɖȇɎɖǸ�xƏȇƳƏǸƏ�áƏɎɖِ� 
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6XPEHU��2ODK�'DWD������� 
xƏǸȇƏ�nȒǕȒي 

Əِ ÁɖǼǣɀƏȇٹ�(Xç�xƏȇƳƏǸƏ�áƏɎɖٺ 

xƺǼƏȅƫƏȇǕǸƏȇ�ǣƳƺȇɎǣɎƏɀ�ɖȇǣɎ�ƫǣɀȇǣɀ�ɵƏȇǕ�ƳǣƳǣȸǣǸƏȇً 
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ƫِ áƏȸȇƏ� ǣȸɖ 

xƺǼƏȅƫƏȇǕǸƏȇ� ǸƺȵƺȸƬƏɵƏƏȇً� ǸƺƏȅƏȇƏȇً� ƳƏȇ� ȵȸȒǔƺɀǣȒȇƏǼǣɀȅƺ� ɵƏȇǕ�

ǣȇǕǣȇ�ƳǣƬƺȸȅǣȇǸƏȇ�ȒǼƺǝ�ȵƺȸɖɀƏǝƏƏȇً 

Ƭِ áƏȸȇƏ�RǣǴƏɖ 

xƺǼƏȅƫƏȇǕǸƏȇ�ǸƺɎƺȇƏȇǕƏȇً�ǸƺƫƺȸɖȇɎɖȇǕƏȇً�ƳƏȇ�ƺȸƏɎ�ƳƺȇǕƏȇ�ƏǼƏȅً 

Ƴِ áƏȸȇƏ�kɖȇǣȇǕ 

xƺǼƏȅƫƏȇǕǸƏȇ� ǸƺƫƏǝƏǕǣƏƏȇً� ǝƏȸƏȵƏȇً� ƳƏȇ� ȒȵɎǣȅǣɀȅƺ� ɵƏȇǕ� ƳƏȵƏɎ�

ƳǣȸƏɀƏǸƏȇ�ȒǼƺǝ�ȵƺȇǕɖȇǴɖȇǕ�ȅƺǼƏǼɖǣ�ƫǣɀȇǣɀ�ǣȇǣً 

ƺِ áƏȸȇƏ�xƺȸƏǝ 

xƺǼƏȅƫƏȇǕǸƏȇ�ƺȇƺȸǕǣً�ɀƺȅƏȇǕƏɎً�ƳƏȇ�ƬǣȇɎƏ�ɵƏȇǕ�ǣȇǕǣȇ�ƳǣƬƺȸȅǣȇǸƏȇ�

ȒǼƺǝ�ȵƺȸɖɀƏǝƏƏȇِ� 

ǔِ ¨ƏǼƺɎ�!ƏɎً�kɖƏɀً�¨ǣɀƏɖ�nɖǸǣɀً�ƳƏȇ�JɖȇɎǣȇǕ 

xƺǼƏȅƫƏȇǕǸƏȇ�ȵȸȒƳɖǸ�ƳƏȇ�ǼƏɵƏȇƏȇ�ɵƏȇǕ�ƺȸƏɎ�ǸƏǣɎƏȇȇɵƏ�ƳƺȇǕƏȇ�ɀƺȇǣ�

ƳƏȇ�ǸƺȸƏǴǣȇƏȇِ 

 ƺȸǣǸɖɎ�ȅƺȸɖȵƏǸƏȇ�ǣƳƺȇɎǣɎƏɀ�ƫǣɀȇǣɀ�xƏȇƳƏǸƏ�áƏɎɖي 

zƏȅƏ�¨ƺȸɖɀƏǝƏƏȇ ي�!àِ�XȇǕȸǣƳǣɵƺȇɎɀ 

ÁƏǝɖȇ� ƺȸƳǣȸǣ  באא�ي 

hƺȇǣɀ� ǣƳƏȇǕ�ÈɀƏǝƏ ي�¨ƏȸǣɯǣɀƏɎƏ 

hƺȇǣɀ�¨ȸȒƳɖǸ  ي�¨ȸȒǕȸƏȅ��ǸɎǣɮǣɎƏɀ�áǣɀƏɎƏ 

0ȅƏǣǼٖáƺƫɀǣɎƺ  ي�ȅƏȇƳƏǸƏɯƏɎɖ۬ƫɖɀǣȇƺɀɀِƬȒȅ 

³ȒƬǣƏǼ�xƺƳǣƏ  ي�áƺƫɀǣɎƺ ٮ�ȅƏȇƳƏǸƏɯƏɎɖِƬȒȅ 

IƏƬƺƫȒȒǸ ٮ�xƏȇƳƏǸƏ�áƏɎɖ 

XȇɀɎƏǕȸƏȅ ۬�ٮȅƏȇƳƏǸƏɯƏɎɖ 

çȒɖɎɖƫƺ ۬�ٮȅƏȇƳƏǸƏɯƏɎɖ 

ÁǣǸɎȒǸ ۬�ٮȅƏȇƳƏǸƏɯƏɎɖ 

�ǼƏȅƏɎ�¨ƺȸɖɀƏǝƏƏȇ ي�hǼِ�ÁƏǼɖȇ�³ז�ƺƳƏɵɖً�xɖȇɎǣǼƏȇً�kƏƫɖȵƏɎƺȇ�xƏǕƺǼƏȇǕ 

!ِ àǣɀǣ�xǣɀǣ 
àǣɀǣ 

�xƺɯɖǴɖƳǸƏȇ�xƏȇƳƏǸƏ�áƏɎɖ�ɀƺƫƏǕƏǣ�ȵɖɀƏɎ�ǸȸƺƏɎǣɮǣɎƏɀ�ƳƏȇ�ǣȇȒɮƏɀǣ�ƏǸɎǣɮǣɎƏɀٹ

ȸƺǸȸƺƏɀǣ�ɀƺȇǣ�ǸȸǣɵƏ�ƫƺȸƫƏǝƏȇ�ƳƏɀƏȸ�ƫƏɎɖ�ƏǼƏȅٺ 



 

 ד

xǣɀǣ 

�xƺȇǕǝƏƳǣȸǸƏȇ ِ ȵȸȒǕȸƏȅ� ƏǸɎǣɮǣɎƏɀ� ȸƺǸȸƺƏɀǣ� ɵƏȇǕ� ȅƏȅȵɖ� ȅƺȇǕǣȇɀȵǣȸƏɀǣ�

ƳƏȇ�ȅƺȇǕƺȅƫƏȇǕǸƏȇ�ȅǣȇƏɎ�ȵƺǼƏȇǕǕƏȇِ 

�xƺȇǕƺȅƫƏȇǕǸƏȇ ِא ǸƺȅǣɎȸƏƏȇ� ƳƺȇǕƏȇ� ǸȒȅɖȇǣɎƏɀ� ǼȒǸƏǼً� ǼƺȅƫƏǕƏ�

ȵƺȇƳǣƳǣǸƏȇً� ƳƏȇ� ǣȇƳɖɀɎȸǣ� ǸȸƺƏɎǣǔ� ɖȇɎɖǸ� ȅƺȇƳȒȸȒȇǕ� ǸȒǼƏƫȒȸƏɀǣ� ƳƏȇ�

ȵƺȸɎɖǸƏȸƏȇ�ȵƺȇǕƺɎƏǝɖƏȇِ� 

�xƺȇǕƏƳȒȵɀǣ ِב ȵƺȇƳƺǸƏɎƏȇ� ɵƏȇǕ� ƫƺȸǸƺǼƏȇǴɖɎƏȇ� ƳƏǼƏȅ� ƏǸɎǣɮǣɎƏɀ� ǸȸǣɵƏً�

ȅƺǼƏǼɖǣ��ȵƺȇǕǕɖȇƏƏȇ�ƫƏǝƏȇٮƫƏǝƏȇ�ȸƏȅƏǝ�ǼǣȇǕǸɖȇǕƏȇ�ƳƏȇ�ȵȸƏǸɎǣǸ�ɵƏȇǕ�

ƫƺȸɎƏȇǕǕɖȇǕ�ǴƏɯƏƫ�ɀƺƬƏȸƏ�ɀȒɀǣƏǼِ� 

(ِ ³á�Á��ȇƏǼɵɀǣɀ 

(ƏǼƏȅ� ȅƺǼǣǝƏɎ� ǔƏǸɎȒȸ� ȵƺǼɖƏȇǕ� ƳƏȇ� ȅƺȅȵƺȸǸɖƏɎ� ƳƏɎƏ� ɵƏȇǕ� ɎƺǼƏǝ�

ƳǣƳƏȵƏɎǸƏȇ� ɎƺȸǸƏǣɎ� ȸƺȇƬƏȇƏ� ƫǣɀȇǣɀ� xƏȇƳƏǸƏ�áƏɎɖً� ȵƺȸɖɀƏǝƏƏȇ�ȅƺǼƏǸɖǸƏȇ�

ȅƺɎȒƳƺ�ƏȇƏǼǣɀǣɀ�³á�Á�٢³ɎȸƺȇǕɎǝ٦�áƺƏǸȇƺɀɀ٦��ȵȵȒȸɎɖȇǣɎǣƺɀ܈�٦�ÁǝȸƺƏɎ٣ِ 

��ȇƏǼǣɀǣɀ�³á ِÁ 
7DEHO����$QDOLVLV�6:27 

Strength Weakness 

¾ ³ɖȅƫƺȸ�ƳƏɵƏ�ƫƏǝƏȇ�ƫƏǸɖ�ɵƏȇǕ�
Ǽƺƫǣǝ�ȅɖȸƏǝ 

¾ ÁƺȸƳƏȵƏɎ�ƫƏȇɵƏǸ�ȵƺȇǕȸƏǴǣȇ�ƫƏɎɖ�
ƏǼƏȅ�Ƴǣ�ɀƺǸǣɎƏȸ�ǼȒǸƏɀǣ�ƫǣɀȇǣɀ 

¾ nȒǸƏɀǣ�ɵƏȇǕ�ƫƺȸƏƳƏ�ȵƏƳƏ�(ƺɀɎǣȇƏɀǣ�
³ɖȵƺȸ�¨ȸǣȒȸǣɎƏɀ 

¾ ¨ȸȒƳɖǸ�ȅɖƳƏǝ�ƳǣɎǣȸɖ 
¾ kƺɎƺȸǕƏȇɎɖȇǕƏȇ�ȵƏƳƏ�ƫƏǝƏȇ�

ƫƏǸɖ�ƳƏȵƏɎ�ȅƺȅȵƺȇǕƏȸɖǝǣ�
ɀɎƏƫǣǼǣɎƏɀ�ǸƺɎƺȸɀƺƳǣƏƏȇ�ȵȸȒƳɖǸ 

¾  ƏǝƏȇ�ƫƏǸɖ�ƳǣƳƏȵƏɎǸƏȇ�ƳƏȸǣ�
ɀɖȅƫƺȸ�ƳƏɵƏ�ɵƏȇǕ�
ǸƺɎƺȸɀƺƳǣƏƏȇȇɵƏ�ɎƺȸƫƏɎƏɀ 

Opportunity Threats 

¾ kƺȅƫƏǼǣȇɵƏ�ǸƺƫƺƫƏɀƏȇ�
ȅƏɀɵƏȸƏǸƏɎ�ɖȇɎɖǸ�ƫƺȸɯǣɀƏɎƏ�
ɀƺƬƏȸƏ�ǼɖȸǣȇǕ 

¾ xƺȇǣȇǕǸƏɎȇɵƏ�Ɏȸƺȇ�ƳƏȇ�ȅǣȇƏɎ�
ȅƏɀɵƏȸƏǸƏɎ�ƏǸƏȇ�ȵȸȒƳɖǸ�ȸƏȅƏǝ�
ǼǣȇǕǸɖȇǕƏȇ 

¾ hɖȅǼƏǝ�ƳƏȇ�ȸƏǕƏȅ�ȅǣɎȸƏ�ǼȒǸƏǼ�
ɵƏȇǕ�ƫƺȸȵȒɎƺȇɀǣ�ɖȇɎɖǸ�ǸƺȸǴƏɀƏȅƏ�
ȵƏǸƺɎ�ɯǣɀƏɎƏ 

¾ kƺȅɖȇǕǸǣȇƏȇ�ȅɖȇƬɖǼ�ȵƺɀƏǣȇǕ�
ƫǣɀȇǣɀ�ɀƺȸɖȵƏ 

¾ ¨ƺȸɖƫƏǝƏȇ�Ɏȸƺȇ�ƳƏȇ�ȵȸƺǔƺȸƺȇɀǣ�
ȵƺȇǕɖȇǴɖȇǕ 

¾ ¨ȒɎƺȇɀǣ�ɎƺȸǴƏƳǣȇɵƏ�ƫƺȇƬƏȇƏ�ƏǼƏȅ�
ɀƺȵƺȸɎǣ�ǕɖȇɖȇǕ�ȅƺǼƺɎɖɀ 

¾ xƏɀɵƏȸƏǸƏɎ�ƫƺǼɖȅ�ȅƺȇƳƏǼƏȅǣ�
ƏǸɎǣɮǣɎƏɀ�ɀɯƏǸȸǣɵƏ 

6XPEHU��2ODK�'DWD������� 

 xƏɎȸǣǸɀ�¨ƺȅƫȒƫȒɎƏȇ ِא
xƏɎȸǣǸɀ� ȵƺȅƫȒƫȒɎƏȇ� ƏƳƏǼƏǝ� ɀɖƏɎɖ� ȅƏɎȸǣǸɀ� ɵƏȇǕ� ƳǣǕɖȇƏǸƏȇ� ɖȇɎɖǸ�

ȅƺȇǕǝǣɎɖȇǕ�ȇǣǼƏǣ�ƫȒƫȒɎ�ƳƏȸǣ�ɀɖƏɎɖ�ɮƏȸǣƏƫƺǼ�ƳƏǼƏȅ�ɀƺƫɖƏǝ�ɀǣɀɎƺȅِ�xƏɎȸǣǸɀ�

ǣȇǣ�ƫƺȸǕɖȇƏ�ƳƏǼƏȅ�ƏȇƏǼǣɀǣɀ�ƳƏɎƏ�ƳƏȇ�ɀɎƏɎǣɀɎǣǸ�ɖȇɎɖǸ�ȅƺȅƫƺȸǣǸƏȇ�ȵƺȇǣǼƏǣƏȇ�

ȵƏƳƏ�ɮƏȸǣƏƫƺǼٮɮƏȸǣƏƫƺǼ�ɵƏȇǕ�ƏƳƏِ���ȇƏǼǣɀǣɀ�XI�³�ƳƏȇ�0I�³�ƳǣǕɖȇƏǸƏȇ�ɖȇɎɖǸ�



 

 ה

ȅƺȇǕƺȅƫƏȇǕǸƏȇ�ƏȇƏǼǣɀǣɀ�³á�Á�٢³ɎȸƺȇǕɎǝɀً�áƺƏǸȇƺɀɀƺɀً��ȵȵȒȸɎɖȇǣɎǣƺɀً�

ÁǝȸƺƏɎɀ٣ً� ɵƏȇǕ� ȅƺȸɖȵƏǸƏȇ� ƏǼƏɎ� ɵƏȇǕ� ɖȅɖȅ� ƳǣǕɖȇƏǸƏȇ� ƳƏǼƏȅ�

ȵƺȸƺȇƬƏȇƏƏȇ�ɀɎȸƏɎƺǕǣɀِ�IƏǸɎȒȸٮǔƏǸɎȒȸ�Ƴǣƫƺȸǣ�ƫȒƫȒɎ�ƫƺȸƳƏɀƏȸǸƏȇ�ȵƺȇǕƏȸɖǝ�

ȵȒɀǣɀǣ�ɀɎȸƏɎƺǕǣɀِ�³ƺƳƏȇǕǸƏȇ�ǔƏǸɎȒȸ�Ƴǣƫƺȸǣ�ȇǣǼƏǣ�ȅƺȅƫƏȇƳǣȇǕǸƏȇ�ɎƺȸǝƏƳƏȵ�

ȸƏɎƏٮȸƏɎƏ�ȵƺɀƏǣȇǕ�ɖɎƏȅƏِ� 

Əِ XȇɎƺȸȇƏǼ�IƏƬɎȒȸ��ȇƏǼɵɀǣɀ�³ɎȸƏɎƺǕɵ 

7DEHO����,QWHUQDO�)DFWRU�$QDO\VLV�6WUDWHJ\ 

No Faktor Bobot Nilai Nilai 
Tertimbang 

Strengths 
1 Sumber daya bahan baku yang lebih murah 4 6 24 
2 Terdapat banyak pengrajin batu alam di 

sekitar lokasi bisnis 3 6 18 

3 Lokasi yang berada pada Destinasi Super 
Prioritas 3 4 12 

Total 10  54 
Weakness 

1 Produk mudah ditiru 4 6 24 
2 Ketergantungan pada bahan baku dapat 

mempengaruhi stabilitas ketersediaan 
produk 

3 4 12 

3 Bahan baku didapatkan dari sumber daya 
yang ketersediaannya terbatas 3 4 12 

Total 10  48 
6XPEHU��2ODK�'DWD������� 

ƫِ 0ɴɎƺȸȇƏǼ�IƏƬɎȒȸ��ȇƏǼɵɀǣɀ�³ɎȸƏɎƺǕɵ 

7DEHO����([WHUQDO�)DFWRU�$QDO\VLV�6WUDWHJ\ 

No Faktor Bobot Nilai Nilai 
Tertimbang 

Opportunities 
1 Kembalinya kebebasan masyarakat untuk 

berwisata secara luring 3 6 18 

2 Meningkatnya tren dan minat masyarakat 
akan aktivitas swakriya dan produk ramah 
lingkungan 

2 6 12 

3 Ragam mitra lokal yang berpotensi untuk 
kerjasama paket wisata 3 8 24 

Total 10  66 
Threats 

1 Kemungkinan muncul pesaing bisnis 
serupa 2 6 12 

2 Perubahan tren dan preferensi pengunjung 3 6 18 
3 Potensi terjadinya bencana alam seperti 

gunung meletus 2 8 16 

4 Masyarakat belum mendalami aktivitas 
swakriya 3 4 12 

Total 10  58 
6XPEHU��2ODK�'DWD������� 



 

 ו

Ƭِ kɖƏƳȸƏȇ�zǣǼƏǣ�³á�Á 

 ƺȸƳƏɀƏȸǸƏȇ�ȵƺȸǝǣɎɖȇǕƏȇ�ȇǣǼƏǣ�XI�³�ƳƏȇ�0I�³ً�ƫƺȸǣǸɖɎ�ȅƺȸɖȵƏǸƏȇ�

ǸɖƏƳȸƏȇ� ȇǣǼƏǣ� ³á�Á� ɖȇɎɖǸ� ȅƺȇƺȇɎɖǸƏȇ� ǸȒȒȸƳǣȇƏɎ� ƳƏǼƏȅ� ƳǣƏǕȸƏȅ�

ƏȇƏǼǣɀǣɀ�³á�Á�ɵƏȇǕ�ƫƺȸǔɖȇǕɀǣ�ɖȇɎɖǸ�ȅƺȇƺȇɎɖǸƏȇ�ɀɎȸƏɎƺǕǣ�ɵƏȇǕ�ɎƺȵƏɎِ 

7DEHO����1LODL�6:27 
No Indikator Nilai Tertimbang 

1 Strengths 54 
2 Weakness 48 

Selisih (S-W) 6 
3 Opportunities 66 
4 Threats 58 

Selisih (O-T) 8 
Koordinat 6 ; 8 

6XPEHU��2ODK�'DWD������� 

 xƏɎȸǣǸɀ�¨Ȓɀǣɀǣ�¨ƺȸɖɀƏǝƏƏȇ ِב
 ƺȸƳƏɀƏȸǸƏȇ� ƏȇƏǼǣɀǣɀ� ³á�Á� ƳƏȇ� ȵƺȸǝǣɎɖȇǕƏȇ� ȇǣǼƏǣ� XI�³� ɀƺȸɎƏ� 0I�³ً�

ƳǣƳƏȵƏɎǸƏȇ� ȇǣǼƏǣ� ǸȒȒȸƳǣȇƏɎ� æًç� ɵƏǣɎɖ� �ِזًה zǣǼƏǣ� ɎƺȸɀƺƫɖɎ� ȅƺȇƺȅȵƏɎǸƏȇ�

ȵƺȸɖɀƏǝƏƏȇ� ƳƏǼƏȅ� ǸɖƏƳȸƏȇ� X� ȵƏƳƏ�ȅƏɎȸǣǸɀ� ȵȒɀǣɀǣ� ȵƺȸɖɀƏǝƏƏȇً� ƳǣȅƏȇƏ�

ȵȒɀǣɀǣ�ǣȇǣ�ȅƺȇƏȇƳƏǸƏȇ�ȵƺȸɖɀƏǝƏƏȇ�ƫƺȸƏƳƏ�ƳƏǼƏȅ�ȵȒɀǣɀǣ�ɵƏȇǕ�ǸɖƏɎ�ƳƏȇ�Ȓȇ�

ɎȸƏƬǸ٫�³ɎƏɎɖɀ� ǣȇǣ�ȅƺȇɖȇǴɖǸǸƏȇ�ȵƺȸɖɀƏǝƏƏȇ�ȅƺȅǣǼǣǸǣ�ȵƺǼɖƏȇǕ�ɵƏȇǕ�ƫƏǣǸ�

ƳƏȇ�ƳƏȵƏɎ�ȅƺȅƏǸɀǣȅƏǼǸƏȇ�ȵƺȸǸƺȅƫƏȇǕƏȇ�ɖȇǣɎ�ɖɀƏǝƏ�ɀƺɀɖƏǣ�ȅǣȇƏɎ�ȵƏɀƏȸ�

ƳƺȇǕƏȇ� ɀɎȸƏɎƺǕǣ� ƏǕȸƺɀǣǔِ�  ƺȸǣǸɖɎ� ȅƺȸɖȵƏǸƏȇ� ǕƏȅƫƏȸƏȇ� ɮǣɀɖƏǼ� ȵȒɀǣɀǣ�

ȵƺȸɖɀƏǝƏƏȇ�ƳƏǼƏȅ�ȅƏɎȸǣǸɀ�ȵȒɀǣɀǣِ� 

*DPEDU����0DWULNV�3RVLVL�3HUXVDKDDQ 
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 ז

0ِ JƏȅƫƏȸƏȇ�Èȅɖȅ�¨ȸȒƳɖǸ�ƳƏȇ�hƏɀƏ 

xƏȇƳƏǸƏ�áƏɎɖ�ȅƺȸɖȵƏǸƏȇ�ɖȇǣɎ�ƫǣɀȇǣɀ�ɵƏȇǕ�ƫƺȸɎɖǴɖƏȇ�ɖȇɎɖǸ�ȅƺɯƏƳƏǝǣ�

ǸȸƺƏɎǣɮǣɎƏɀ� ƳƏȇ� ǸȸƺƏɀǣ� ȵƺȇǕɖȇǴɖȇǕِ� xƺȇƳȒȸȒȇǕ� ǸȒȇɀƺȵ� ɀɯƏǸȸǣɵƏً�

ȵƺȇǕɖȇǴɖȇǕ� ƳƏȵƏɎ� ƫƺȸǸȸƺƏɀǣ� ȅƺȅƫɖƏɎ� ǸƺȸƏǴǣȇƏȇ� ɎƏȇǕƏȇ� ƳƺȇǕƏȇ� ȅɖƳƏǝ�

ƳƏȇ�ȇɵƏȅƏȇ�ɀƺȸɎƏ�ƳƏȵƏɎ�ȅƺȅƫƏɯƏ�ȵɖǼƏȇǕ�ǝƏɀǣǼ�ǸƏȸɵƏ�ɀƺƫƏǕƏǣ�ƫɖƏǝ�ɎƏȇǕƏȇِ�

 ƺƫƺȸƏȵƏ� ȵƏǸƺɎ� (Xç� kǣɎ� ɵƏȇǕ� ƳƏȵƏɎ� ƳǣƬȒƫƏ� ȵƺȇǕɖȇǴɖȇǕ� ɵƏǣɎɖ� ɯǣȸƺٮɯȸƏȵً�

ȅƏǸȸƏȅƺً� ȵƏǣȇɎɀɎȒȇƺً� ƳƏȇ� ȸƺɀǣȇɀɎȒȇƺِ� ³ƺǼɖȸɖǝ� ȵƏǸƺɎ� (Xç� ɎƺȸɀƺƫɖɎ�

ȅƺȇǕǕɖȇƏǸƏȇ�ƫƏɎɖ�ƏǼƏȅ�ɀƺƫƏǕƏǣ�ƫƏǝƏȇ�ɖɎƏȅƏȇɵƏً�ɀƺǝǣȇǕǕƏ�ȅƺȅƫƺƳƏǸƏȇ�

ƳƏȸǣ� ƏǸɎǣɮǣɎƏɀ� ǸȸǣɵƏ� ɀƺǴƺȇǣɀ� Ƴǣ�  ȒȸȒƫɖƳɖȸِ� ³ƺǼƏǣȇ� ǣɎɖ� ȵƺȇǕɖȇǴɖȇǕ� ƏǸƏȇ�

ȅƺȇƳƏȵƏɎǸƏȇ�ƳȒǸɖȅƺȇɎƏɀǣ� ɀƺǼƏȅƏ�ȅƺȅƫɖƏɎ�ǸƺȸƏǴǣȇƏȇ�ɎƏȇǕƏȇً�ɵƏȇǕ� ǴɖǕƏ�

ƳƏȵƏɎ� ƳǣɎƏȅƫƏǝǸƏȇ� ƳƺȇǕƏȇ� ƏǸɎǣɮǣɎƏɀ� ɎȒɖȸ� ȅƏɖȵɖȇً� ȅƺȇǣǸȅƏɎǣ� ɀƏȇɎƏȵƏȇ�

ȵƏƳƏ�ȅǣɎȸƏ�ȸƺɀɎƏɖȸƏȇɎِ 

Iِ hƺȇǣɀٖ ƏƳƏȇ�ÈɀƏǝƏ 

xƺȇɖȸɖɎ� ÈÈ�zȒِ� � ÁƏǝɖȇ� �חא ɎƺȇɎƏȇǕ� kƺȵƏȸǣɯǣɀƏɎƏƏȇ� ¨ƏɀƏǼ� �ג ɵƏȇǕ�

ȅƺȇǕƏɎɖȸ� ɎƺȇɎƏȇǕ�ÈɀƏǝƏ�¨ƏȸǣɯǣɀƏɎƏً�xƏȇƳƏǸƏ�áƏɎɖ�ɎƺȸȅƏɀɖǸ�ƳƏǼƏȅ� Ǵƺȇǣɀ�

ɖɀƏǝƏ� ȵƺȇɵƺǼƺȇǕǕƏȸƏƏȇ� ǸƺǕǣƏɎƏȇ� ǝǣƫɖȸƏȇ� ƳƏȇ� ȸƺǸȸƺƏɀǣِ� xƏȇƳƏǸƏ� áƏɎɖ�

ȅƺȇƏɯƏȸǸƏȇ�ǸƺǕǣƏɎƏȇ�ǝǣƫɖȸƏȇ�ƳƏȇ�ȸƺǸȸƺƏɀǣ�ɵƏȇǕ�ƫƺȸƫƺƳƏ�ƳƏȸǣ�ɵƏȇǕ�ƏƳƏ�Ƴǣ�

ɎƺȅȵƏɎ�ɯǣɀƏɎƏ�ǼƏǣȇِ�kȒȇɀƺȵ�ȵȸȒǕȸƏȅ�ƏǸɎǣɮǣɎƏɀ�ȸƺǸȸƺƏɀǣ�ɵƏȇǕ�ƳǣɀƺƳǣƏǸƏȇ�ȒǼƺǝ�

xƏȇƳƏǸƏ�áƏɎɖ�ƳǣƳƏɀƏȸǸƏȇ�ȵƏƳƏ�ǸƺȸƏǴǣȇƏȇ�ɎƏȇǕƏȇ�ƫƺȸƫƏǝƏȇ�ƳƏɀƏȸ�ƫƏɎɖ�ƏǼƏȅِ�
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