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MOTTO

“But those who hope in the Lord will renew their strength. They will soar
on wings like eagles, they will run and not grow weary, they will walk and

not be faint.”

-Isaiah40:31-
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ABSTRAK

Penerapan sustainable tourism sendiri penting bagi tour operator agar dapat
memperkuat nilai merek dan reputasi di mata konsumen, menciptakan hubungan
yang lebih baik dengan pelanggan, supplier, staf, dan masyarakat setempat serta
membatasi resiko yang ada. Penelitian ini memiliki tujuan untuk mengetahui
sejauh mana penerapan sustainable tourism pada tour operator di Indonesia,
khususnya pada Malang Travelista. Metode penelitian yang digunakan dalam
penelitian ini merupakan penelitian kualitatif deskriptif dengan teknik
pengumpulan data melalui wawancara semi terstruktur dan observasi non
partisipatif. Informan dari penelitian ini berjumlah 4 orang, 1 orang founder
Malang Travelista, 1 orang perwakilan customer, 1 orang perwakilan komunitas
lokal, dan 1 orang akademisi, sedangkan observasi berlangsung selama bulan Juni .
Analisis data penelitian ini menggunakan reduksi data, penyajian data, dan
penarikan kesimpulan. Dengan pengujian keabsahan data melalui triangulasi
sumber dan triangulasi teknik.Hasil penelitian ini menunjukkan bahwa penerapan
sustainable tourism pada manajemen internal, product development, supply chain
management, customer relation, dan kerja sama dengan destinasi yang dilakukan
Malang Travelista sudah baik. Di mana penerapan paling optimal ditemukan pada
bagian product development dan kerjasama dengan destinasi, sedangkan yang
kurang optimal ditemukan pada aspek supply chain. Maka direkomendasikan agar
Malang Travelista membentuk kolaborasi yang lebih efektif bersama dengan para
supplier untuk mengoptimalkan penerapan sustainable tourism pada aspek supply
chain.

Kata kunci: sustainable tourism, tour operator, implementasi



ABSTRACT

The implementation of sustainable tourism itself is important for tour operators in
order to strengthen brand value and reputation in the eyes of consumers, create
better relationships with customers, suppliers, staff, and local communities and
limit existing risks. This study aims to determine the extent of the application of
sustainable tourism in tour operators in Indonesia, especially in Malang Travelista.
The research method used in this research is descriptive qualitative research with
data collection techniques through semi-structured interviews and non-
participatory observation. The informants of this research amounted to 4 people, 1
founder of Malang Travelista, 1 customer representative, 1 local community
representative, and 1 academic, while observation took place during June. This
research data analysis uses data reduction, data presentation, and conclusion
drawing. By testing the validity of data through triangulation of sources and
triangulation techniques. The results of this study show that the implementation of
sustainable tourism in internal management, product development, supply chain
management, customer relations, and cooperation with destinations carried out by
Malang Travelista is good. Where the most optimal application is found in the
product development and cooperation with destinations, while the less optimal is
found in the supply chain aspect. So it is recommended that Malang Travelista form
a more effective collaboration with suppliers to optimize the application of
sustainable tourism in the supply chain aspect.

Keywords: sustainable tourism, tour operator, implementation
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