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ABSTRAK

Penelitian pada proyek akhir ini berfokus pada potensi risiko di Kawasan Wisata Selo,
Kabupaten Boyolali. Kawasan ini berada di lereng antara Gunung Merbabu dan Gunung
Merapi yang berpotensi terjadi risiko. Risiko terjadi disebabkan oleh ketidakpastian kondisi
alam dan perilaku manusia yang dapat mengganggu keamanan dan kenyamanan wisatawan.
Tujuan penelitian ini untuk merencanakan manajemen risiko di Kawasan Wisata Selo.
Metode penelitian yang digunakan yaitu kualitatif deskriptif dengan teknik pengumpulan data
melalui observasi, wawancara, dokumen, foto, dan rekaman. Hasil data yang diperoleh
dianalisis menggunakan penilaian risiko, yaitu identifikasi risiko, analisis risiko, dan evaluasi
lalu menganalisis strategi penanganan risiko dengan metode 4R (reduction, readiness,
response, dan recovery). potensi risiko yang terjadi di Kawasan Wisata Selo mencakup risiko
erupsi gunungapi Merapi, tanah longsor, banjir, cuaca ekstrem, kebakaran hutan, kekeringan,
pohon tumbang yang diakibatkan oleh ketidakpastian kondisi alam. Risiko yang disebabkan
oleh perilaku manusia yaitu pencurian barang, terpleset, kecelakaan. Risiko bangunan roboh
dan polusi bau dari limbah dikarenakan oleh faktor fasilitas dan infrastruktur yang kurang,
serta risiko dari SDM karena koordinasi yang kurang efektif. Hasil penelitian ini berupa
rekomendasi rencana manajemen risiko yang dapat diterapkan di Kawasan Wisata Selo,

Boyolali.

Kata kunci: Risiko, Manajemen Risiko, Penilaian Risiko, Strategi 4R
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ABSTRACT

The research in this final project focuses on the potential risks in the Selo Tourism Area,
Boyolali Regency. This area is located on the slopes between Mount Merbabu and Mount
Merapi which has the potential for risk. Risks occur due to the uncertainty of natural
conditions and human behavior that can interfere with the safety and comfort of tourists. The
purpose of this research is to plan risk management in Selo Tourism Area. The research
method used is descriptive qualitative with data collection techniques through observation,
interviews, documents, photos, and recordings. The results of the data obtained were
analyzed using risk assessment, namely risk identification, risk analysis, and evaluation and
then analyzing risk handling strategies with the 4R method (reduction, readiness, response,
and recovery). potential risks that occur in the Selo Tourism Area include the risk of eruption
of Merapi volcano, landslides, floods, extreme weather, forest fires, drought, fallen trees
caused by the uncertainty of natural conditions. Risks caused by human behavior are theft of
goods, slipping, accidents. The risk of building collapse and odor pollution from waste is due
to lack of facilities and infrastructure, as well as risks from human resources due to
ineffective coordination. The result of this research is a risk management plan
recommendation that can be applied in Selo Tourism Area, Boyolali.

Keywords: Risk, Risk Management, Risk Assessment, 4R Strategy
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