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ABSTRAK

Penelitian ini bertujuan untuk mengarahkan substansi pengembangan
sumber daya manusia melalui kegiatan Pelatihan (Training) pada pelaku
usaha subsektor kriya di Kampung Ekowisata Keranggan, Kota Tangerang
Selatan. Fokus penelitian mencakup empat indikator utama yang terdiri dari
kriteria pelatih, metode pelatihan, materi pelatihan, sasaran dan target.
Metode penelitian yang digunakan penelitian kualitatif dengan pendekatan
deskriptif, teknik pengumpulan data dilakukan melalui observasi,
wawancara dan dokumentasi. Hasil penelitian menunjukkan bahwa kriteria
utama untuk pelatih adalah kemampuan manajemen organisasi dan keahlian
teknis yang tinggi. Model pelatihan yang inovatif dan terintegrasi sangat
diperlukan untuk meningkatkan kreativitas dan keterampilan wirausaha.
Materi pelatihan yang berfokus pada pengembangan keterampilan dan
manajemen bisnis menjadi kunci dalam mempersiapkan pelaku usaha kriya
menghadapi tantangan ekonomi global serta dalam meningkatkan daya
saing dan adaptasi pelaku usaha subsektor kriya di masa depan.

Kata kunci: pengembangan sumber daya manusia, pelatihan, pelatihan dan
pengembangan, industri kreatif.
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ABSTRACT

This research aims to direct the substance of human resource development
through training activities for business actors in the craft subsector in
Keranggan Ecotourism Village, South Tangerang City. The research focus
includes four main indicators consisting of trainer criteria, training methods,
training materials, goals and targets. The research method used is qualitative
research with a descriptive approach, data collection techniques are carried
out through observation, interviews and documentation. The research results
show that the main criteria for trainers are organizational management
abilities and high technical expertise. Innovative and integrated training
models are needed to increase creativity and entrepreneurial skills. Training
materials that focus on skill development and business management are key
in preparing craft business actors to face global economic challenges as well
as in increasing the competitiveness and adaptation of craft subsector
business actors in the future.

Key words: human resource development, training, training and
development, creative industry.
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