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MOTTO

Perfection doesn t exist. Mistakes will happen. But that'’s how you grow.
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ABSTRAK

Project Officer memiliki peran penting dalam memastikan kelancaran pelaksanaan
event, terutama pada kegiatan berskala internasional yang menuntut kesiapan tinggi
secara fisik dan psikis. Janu Convex sebagai perusahaan penyelenggara event luar
negeri secara aktif menugaskan Project Officer untuk menangani berbagai kegiatan
di luar negeri dengan kompleksitas tinggi dan sumber daya yang terbatas. Dalam
pelaksanaannya, Project Officer sering menghadapi beban kerja yang berlebihan
akibat harus menangani banyak tugas secara bersamaan ditambah tenggat waktu
yang singkat. Penelitian ini bertujuan untuk mengetahui beban kerja Project Officer
di Janu Convex berdasarkan faktor internal (somatis dan psikis) dan faktor eksternal
(lingkungan kerja, tugas fisik, dan organisasi kerja). Pendekatan yang digunakan
adalah kualitatif, dengan teknik pengumpulan data berupa wawancara dan studi
dokumentasi. Hasil penelitian menunjukkan bahwa beban Project Officer tergolong
tinggi pada seluruh indikator. Secara internal, mereka menghadapi kelelahan fisik,
kekurangan istirahat, serta tekanan psikis akibat tuntutan pekerjaan yang
menumpuk dan permintaan dari klien. Dari sisi eksternal, perbedaan kebiasaan
kerja dan minimnya dukungan selama di lapangan juga menambah tekanan kerja.
Temuan ini menunjukkan bahwa perusahaan perlu meninjau kembali sistem kerja

dan pengelolaan beban kerja yang lebih seimbang bagi Project Officer.

Kata kunci: Beban Kerja, Project Officer, Event Organizer, Event Luar Negeri.



ABSTRACT

Project Officers play a crucial role in ensuring the smooth execution of events,
particularly those held on an international scale that demand high levels of physical
and psychological readiness. Janu Convex, as a company that regularly manages
overseas events, actively assigns Project Olfficers to handle various overseas
activities characterized by high complexity and limited resources. In practice,
Project Officers often face excessive workloads due to the need to manage multiple
tasks simultaneously under tight deadlines. This study aims to determine the
workload of Project Officers based on internal factors (somatic and psychological)
and external factors (work environment, physical tasks, and work organization). A
qualitative approach was employed, using data collection techniques such as
interviews and document analysis. The results show that Project Officers
experience a high level of workload across all indicators. Internally, they face with
physical exhaustion, lack of rest, and psychological pressure due to accumulating
tasks and shifting demands from clients. Externally, differences in work culture and
limited support in the field further intensify the pressure. These findings suggest
that the company needs to re-evaluate its work system and implement a more
balanced workload management strategy for its Project Officers.

Keywords: Workload, Project Officer, Event Organizer, Overseas Events.
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