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ABSTRAK

Pertumbuhan event berskala besar dengan peserta >1000 orang menimbulkan
tantangan crowd management yang kompleks. Tanpa pengelolaan sistematis, risiko
antrean panjang, kepadatan ekstrem, hingga insiden medis dapat terjadi (Helbing &
Mukerji, 2012). Penelitian ini bertujuan mengevaluasi strategi crowd management
dalam acara Corporate Family Gathering pada 30 November 2024 di Scientia
Square Park oleh PT EGO Global Asia, menggunakan pendekatan kualitatif
deskriptif dengan studi kasus retrospektif. Analisis dilakukan dengan kerangka
DIM-ICE (Design, Information, Management — Ingress, Circulation, Egress) oleh
Keith Still (2014), mencakup desain tata ruang, sistem informasi, dan manajemen
operasional di tiga fase pergerakan massa. Hasil evaluasi menunjukkan beberapa
kelemahan: tidak tersedianya zona transisi di pintu masuk menyebabkan antrean
padat; egress mengandalkan satu pintu tanpa penanda; signage kurang, dan
informasi evakuasi tidak disosialisasikan ke peserta. Di sisi manajemen,
pengendalian arus banyak mengandalkan instruksi verbal tanpa sekat fisik, dan
belum ada simulasi evakuasi sebelumnya. Berdasarkan temuan tersebut,
rekomendasi diarahkan pada penyusunan SOP antrean, zonasi berbasis demografi,
jalur evakuasi terintegrasi dengan signage, serta protokol komunikasi darurat.
Penyelenggara juga disarankan melakukan latihan evakuasi dan edukasi risiko
sebelum acara. Penelitian ini berkontribusi dalam memperkuat praktik crowd
management berbasis data di Indonesia melalui pedoman aplikatif yang
meningkatkan keselamatan dan kenyamanan peserta dalam event besar.

Kata kunci: crowd management, DIM—-ICE, studi kasus terapan, crowd flow.
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ABSTRACT

The growth of large-scale events with >1000 participants presents complex crowd
management challenges. Without systematic planning, risks such as long queues,
extreme crowding, and medical incidents may occur (Helbing & Mukerji, 2012).
This study aims to evaluate the crowd management strategy implemented during
the Corporate Family Gathering held on November 30, 2024, at Scientia Square
Park by PT EGO Global Asia. The research uses a descriptive qualitative approach
in a retrospective case study. Analysis is guided by the DIM—ICE framework
(Design, Information, Management — Ingress, Circulation, Egress) by Keith Still
(2014), assessing spatial design, information systems, and operational management
across three crowd movement phases. The findings reveal several issues: the
absence of transitional zones at entry points led to congestion; egress relied on a
single unmarked exit; signage was insufficient, and evacuation information was not
communicated to participants. Operationally, crowd control relied heavily on
verbal instructions without physical barriers, and no evacuation drills were
conducted beforehand. Recommendations include developing an integrated queue
management SOP, participant zoning based on demographics, evacuation routes
with clear signage, and structured emergency communication protocols.
Organizers are also advised to conduct pre-event evacuation drills and risk
briefings. This study contributes to enhancing data-driven crowd management
practices in Indonesia by offering applied guidance to improve participant safety
and experience in large-scale events.

Keywords: crowd management, DIM—ICE, applied case study, crowd flow.
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