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ABSTRAK 

 

Pengelolaan vendor merupakan aspek krusial dalam menjamin kelancaran dan 

keberhasilan penyelenggaraan event, terutama bagi perusahaan event organizer 

(EO) yang bergerak di sektor korporasi dan pemerintahan. Penelitian ini 

dilatarbelakangi oleh belum adanya sistem pengelolaan vendor yang 

terdokumentasi secara formal di PT. Aldena Ganthari Kreatif, meskipun proses 

pengelolaannya telah berjalan secara fungsional. Tujuan dari penelitian ini adalah 

untuk mengkaji bagaimana praktik pengelolaan vendor di perusahaan tersebut serta 

menganalisisnya melalui pendekatan fungsi manajemen POAC (Planning, 

Organizing, Actuating, Controlling). Penelitian ini menggunakan metode kualitatif 

dengan pendekatan deskriptif melalui wawancara mendalam terhadap pihak 

internal perusahaan. Data yang diperoleh dianalisis menggunakan metode analisis 

tematik. Hasil penelitian menunjukkan bahwa pengelolaan vendor dilakukan 

melalui koordinasi antar-divisi yang melibatkan Project Officer, Traffic Admin, 

Production Supervisor, dan Project Manager. Meskipun belum terdapat Standar 

Operasional Prosedur (SOP) tertulis, proses pengelolaan telah mencerminkan 

empat fungsi manajemen. Perencanaan dilakukan sejak awal menerima brief klien; 

pengorganisasian tercermin dari pembagian peran antar-divisi; pelaksanaan 

melibatkan briefing teknis dan komunikasi intensif dengan vendor; serta 

pengawasan dilakukan melalui evaluasi informal dan dokumentasi pasca-event. 

Namun demikian, ketiadaan sistem yang terdokumentasi menyebabkan 

ketergantungan tinggi pada pengalaman individu dan koordinasi informal. 

Kesimpulan dari penelitian ini menyarankan bahwa penerapan fungsi manajemen 

secara sistematis dan terdokumentasi, seperti penyusunan SOP dan alat ukur 

evaluasi vendor, dapat meningkatkan efektivitas pengelolaan vendor dan 

profesionalisme perusahaan dalam menghadapi dinamika industri event yang 

kompetitif. 

 

Kata Kunci: Pengelolaan Vendor, Event Organizer, Fungsi Manajemen, POAC, 

SOP, Koordinasi tim Organizer. 
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ABSTRACT 

 

Vendor management plays a crucial role in ensuring the smooth execution and 

success of events, particularly for event organizer (EO) companies operating in 

corporate and government sectors. This study is motivated by the absence of a 

formally documented vendor management system at PT. Aldena Ganthari Kreatif, 

despite the fact that the vendor management practices have been functionally 

implemented. The aim of this research is to examine the vendor management 

practices within the company and analyze them through the lens of POAC 

management functions (Planning, Organizing, Actuating, Controlling). This 

qualitative research employed a descriptive approach, collecting data through in-

depth interviews with internal stakeholders. The data were analyzed using thematic 

analysis. The findings reveal that vendor management is carried out through 

interdepartmental coordination involving the Project Officer, Traffic Admin, 

Production Supervisor, and Project Manager. Although there is no written 

Standard Operating Procedure (SOP), the current practices reflect the four 

managerial functions. Planning begins upon receiving the client brief; organizing 

is evident in the division of roles among departments; actuating involves technical 

briefings and regular communication with vendors; and controlling is conducted 

through informal evaluations and post-event documentation. However, the lack of 

formal systems leads to a heavy reliance on individual experience and informal 

coordination. This study concludes that the systematic and documented 

implementation of management functions—such as the development of SOPs and 

evaluation tools—can enhance the effectiveness of vendor management and 

strengthen the company’s professionalism in responding to the dynamic demands 

of the event industry. 

 

Keywords: Vendor Management, Event Organizer, Management Functions, POAC, 

SOP, Team Coordination Organizer. 
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