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ABSTRAK

Penelitian ini memberikan gambaran menyeluruh tentang praktik komunikasi
internal dalam penanganan project di PT Aldena Ganthari Kreatif. Fokus penelitian
mencakup dua aspek utama komunikasi internal, yaitu komunikasi vertikal dan
komunikasi horizontal. Metode yang digunakan adalah kualitatif dengan
pendekatan deskriptif, pengumpulan data dilakukan melalui wawancara mendalam
dan observasi terhadap salah satu proyek event. Hasil penelitian menunjukkan
bahwa komunikasi internal sudah berjalan cukup efektif dalam mendukung
koordinasi dan pelaksanaan tugas, meskipun sebagian besar masih bersifat informal
dan belum terdokumentasi secara sistematis. Dinamika komunikasi antar divisi
berjalan aktif, sementara komunikasi dua arah antara atasan dan bawahan
menunjukkan keterbukaan, namun perlu penguatan dalam hal pelaporan dan
evaluasi. Penelitian ini  merekomendasikan pengembangan dokumentasi
komunikasi seperti laporan kinerja, umpan balik tertulis, dan pencatatan kendala
dari staf, serta penyampaian nilai budaya kerja secara lebih terstruktur. Temuan ini
diharapkan dapat membantu pengembangan sistem komunikasi internal yang lebih
terstruktur dan berkelanjutan dalam industri event.

Kata Kunci : Komunikasi Internal, Komunikasi Vertikal, Komunikasi Horizontal,
Event Organizer
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ABSTRACT

This study provides a comprehensive overview of internal communication practices
in project management at PT Aldena Ganthari Kreatif. The research focuses on two
main aspects of internal communication: vertical communication and horizontal
communication. A qualitative descriptive method was used, with data collected
through in-depth interviews and observation of one event project. The results show
that internal communication has been fairly effective in supporting coordination
and task execution, although most of the processes remain informal and lack
systematic documentation. Communication dynamics between divisions are active,
while two-way communication between superiors and subordinates reflects
openness, though improvements are needed in terms of reporting and evaluation.
The study recommends enhancing communication documentation, including
written performance reports, formal feedback, and records of challenges and
suggestions from staff, along with more structured delivery of organizational values
and work culture. These findings are expected to support the development of a more
structured and sustainable internal communication system within the event
industry.

Keywords: Internal Communication, Vertical Communication, Horizontal
Communication, Event Organizer
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