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ABSTRAK 

 

Desa Wisata Tamansari di Banyuwangi merupakan desa wisata berprestasi yang 
telah meraih penghargaan Anugerah Desa Wisata Indonesia (ADWI) 2021 dan 
ASEAN Tourism Award 2023, menunjukkan keberhasilannya dalam tata kelola 
pariwisata berbasis masyarakat. Perkembangannya didorong oleh sinergi antara 
BUMDes dan Pokdarwis serta pemanfaatan teknologi digital. Pelatihan dalam 
bidang homestay, pemasaran digital, dan komunikasi menjadi kunci dalam 
peningkatan kapasitas sumber daya manusia (SDM). Penelitian ini bertujuan 
mengevaluasi efektivitas pelatihan yang diberikan kepada Pokdarwis Dewi Tari 
menggunakan model evaluasi Kirkpatrick yang mencakup empat level: reaction, 
learning, behavior, dan results. Pendekatan penelitian adalah kualitatif deskriptif, 
dengan teknik pengumpulan data melalui wawancara mendalam dan dokumentasi 
terhadap informan yang dipilih secara purposive. Analisis data menggunakan 
model interaktif Miles dan Huberman melalui proses reduksi data, penyajian data, 
dan penarikan kesimpulan, serta teknik qualitative coding (open, axial, dan 
selective coding). Hasil penelitian menunjukkan bahwa pelatihan dinilai relevan 
dan aplikatif (reaction), meningkatkan pemahaman serta keterampilan teknis 
(learning), mendorong perubahan perilaku dalam pengelolaan desa wisata 
(behavior), serta menguatkan kelembagaan Pokdarwis secara naratif (results). 
Namun demikian, keberlanjutan dampak pelatihan belum dapat diukur secara 
objektif. Oleh karena itu, direkomendasikan pelatihan lanjutan yang fokus pada 
manajemen keuangan dan penguatan kelembagaan berbasis evaluasi berkala. Hal 
ini diharapkan mampu menciptakan Pokdarwis yang profesional, akuntabel, dan 
siap menghadapi tantangan pariwisata berkelanjutan 
 
Kata Kunci : Evaluasi Pelatihan, Pokdarwis, Desa Wisata, Model Kirkpatrick, 
Penguatan Kelembagaan, Pariwisata Berkelanjutan, Sumber Daya Manusia 
  



 

viii 
 

 

ABSTRACT 

Tamansari Tourism Village in Banyuwangi has shown significant progress through 
the synergy between BUMDes and Pokdarwis as well as the use of digital 
technology. As a recipient of the ASEAN Tourism Award and the Anugerah Desa 
Wisata Indonesia (ADWI), Tamansari stands out in community based tourism 
development. Training programs in homestay management, digital marketing, and 
communication have played a vital role in improving human resource capacity. 
This study aims to evaluate the effectiveness of the training using a qualitative 
descriptive approach. Data were collected through in depth interviews and 
documentation involving purposively selected informants. Data analysis used the 
interactive model by Miles and Huberman including data reduction display and 
verification. Thematic analysis was conducted using qualitative coding techniques 
namely open coding axial coding and selective coding. Training effectiveness was 
evaluated using the Kirkpatrick Model (Reaction, Learning, Behavior, Results). The 
findings indicate participants’ satisfaction (reaction) increased understanding 
(learning) early behavioral change (behavior) and positive institutional 
strengthening (results). Despite promising outcomes continuous evaluation and 
follow up training are necessary to ensure long term impact. Strengthening the 
institutional capacity of Pokdarwis is crucial for the sustainability of the tourism 
village. Although attractions have improved organizational capacity remains 
limited. Financial and organizational management training based on the 
Kirkpatrick evaluation are recommended to establish an accountable structure. The 
training aims to enhance understanding drive organizational change and results in 
a professional transparent and collaborative Pokdarwis. 
 
Keyword ; Tamansari	 Tourism	 Village,	 Community-Based	 Tourism,	
Pokdarwis,	 Training	 Effectiveness,	 Kirkpatrick	 Model,	 Human	 Resource	
Capacity,	Institutional	Strengthening 
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