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ABSTRAK

Pengembangan SDM adalah kegiatan yang bertujuan untuk meningkatkan kemampuan
dan keterampilan dari SDM dalam kurun waktu tertentu. Penelitian ini bertujuan untuk
mengetahui efektivitas program pengembangan sumber daya manusia (SDM) dalam
meningkatkan kapasitas pegawai di Sky Seven Event Organizer (Sky7), Kota
Samarinda. Pendekatan penelitian yang digunakan adalah kualitatif deskriptif dengan
teknik pengumpulan data melalui observasi, wawancara, dan dokumentasi. Hasil
penelitian menunjukkan bahwa Sky7 telah menerapkan strategi pengembangan SDM
yang komprehensif, mencakup pelatihan manajerial dan leadership, subsidi pelatihan
mandiri, mentoring internal, hingga program kesejahteraan berbasis koperasi. Strategi
ini berdampak positif terhadap peningkatan kompetensi individu, kolaborasi tim, dan
kinerja organisasi secara keseluruhan. Namun, masih terdapat tantangan seperti
keterbatasan akses pelatihan bagi seluruh pegawai dan kurangnya sistem evaluasi
pengembangan yang terukur. Penelitian ini merekomendasikan penguatan pelatihan
internal, penyusunan kurikulum OJT, serta evaluasi program SDM berbasis data.

Kata Kunci: Pengembangan SDM, Efektivitas, Kapasitas Pegawai, Event
Organizer, SKy Seven
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ABSTRACT

HR development is an activity that aims to improve the abilities and skills of HR within
a certain period of time. This study aims to determine the effectiveness of human
resource development programs in increasing employee capacity at Sky Seven Event
Organizer (Sky7), Samarinda City. The research approach used is descriptive
qualitative with data collection techniques through observation, interviews, and
documentation. The results showed that Sky7 has implemented a comprehensive HR
development strategy, including managerial and leadership training, self-training
subsidies, internal mentoring, and cooperative-based welfare programs. This strategy
has a positive impact on improving individual competencies, team collaboration, and
overall organizational performance. However, there are still challenges such as limited
access to training for all employees and the lack of a measurable development
evaluation system. This research recommends strengthening internal training,
developing an OJT curriculum, and evaluating data-based HR programs.

Keywords: HR Development, Effectiveness, Employee Capacity, Event Organizer, Sky
Seven
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