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ABSTRAK

Penelitian ini bertujuan untuk menganalisis penerapan strategi cost leadership
di Hotel Grand Tjokro Bandung dalam upaya mengendalikan food cost dan
mengoptimalkan pendapatan (revenue). Strategi cost leadership merupakan
pendekatan yang menitikberatkan pada efisiensi biaya sebagai dasar keunggulan
bersaing, tanpa mengorbankan kualitas layanan. Dalam industri perhotelan yang
sangat kompetitif, pengendalian biaya makanan menjadi salah satu faktor krusial
dalam menjaga profitabilitas. Penelitian ini menggunakan pendekatan kualitatif
dengan metode deskriptif. Data dikumpulkan melalui observasi, wawancara dengan
staf dari bagian Cost Control, Purchasing, dan Receiving, serta dokumentasi. Hasil
penelitian menunjukkan bahwa Grand Tjokro Bandung telah melakukan beberapa
upaya efisiensi seperti pembelian bahan sesuai kebutuhan harian, pemanfaatan bahan
layak pakai, dan analisis menu menggunakan menu engineering. Namun, strategi
yang diterapkan masih bersifat manual dan belum terintegrasi secara sistematis.

Temuan menunjukkan bahwa belum diterapkannya sistem pengendalian biaya
berbasis anggaran, SOP yang terstandarisasi, serta sistem teknologi informasi seperti
ERP menjadi kendala dalam penerapan strategi cost leadership secara maksimal. Oleh
karena itu, disarankan agar hotel menerapkan sistem pengelolaan biaya yang lebih
terstruktur dan terotomatisasi guna mencapai efisiensi berkelanjutan dan daya saing
yang lebih kuat

Kata Kunci: Cost Leadership, Pengendalian Biaya, Food Cost, Strategi Hotel,
Revenue.



ABSTRACT

This study aims to analyze the implementation of the cost leadership strategy
at Hotel Grand Tjokro Bandung in an effort to control food costs and optimize
revenue. Cost leadership is a strategic approach that emphasizes cost efficiency as
the foundation for competitive advantage, without compromising service quality. In
the highly competitive hospitality industry, controlling food costs is a crucial factor
in maintaining profitability. This research uses a qualitative approach with a
descriptive method. Data were collected through observation, interviews with staff
from the Cost Control, Purchasing, and Receiving departments, as well as
documentation. The findings indicate that Grand Tjokro Bandung has made several
efficiency efforts such as purchasing ingredients based on daily needs, utilizing
reusable materials, and conducting menu analysis using menu engineering. However,
the strategies implemented remain mostly manual and lack systematic integration.

The study also reveals that the absence of a budget-based cost control system,
standardized standard operating procedures (SOPs), and integrated information
systems such as ERP has hindered the optimal application of cost leadership.
Therefore, it is recommended that the hotel adopt a more structured and automated
cost management system to achieve sustainable efficiency and stronger
competitiveness.

Keywords: Cost Leadership, Cost Control, Food Cost, Hotel Strategy, Revenue
Optimization.
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