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ABSTRAK 

 

Penelitian ini bertujuan untuk mendeskripsikan proses onboarding dan 

hubungannya dengan employee engagement di Hotel The Westin Jakarta. Penelitian 

ini menggunakan pendekatan mixed methods dengan metode penelitian deskriptif 

asosiatif, yang menggabungkan data kuantitatif dari 74 kuesioner dan data kualitatif 

melalui wawancara mendalam dengan pihak manajemen. Proses onboarding di 

hotel ini mencakup lima tahap utama: pra-onboarding, orientasi awal, klarifikasi 

tugas, pengenalan budaya perusahaan, dan evaluasi. Uji korelasi Pearson 

menunjukkan hubungan positif yang kuat antara onboarding dan employee 

engagement (r = 0,696; p = 0,000). Uji regresi linear sederhana menghasilkan nilai 

R² sebesar 0,484, yang berarti onboarding menjelaskan 48,4% variasi keterlibatan 

karyawan. Hasil kualitatif mendukung temuan ini, menunjukkan bahwa 

engagement dipengaruhi oleh kejelasan peran, hubungan kerja yang suportif, 

kepemimpinan yang mendorong, apresiasi terhadap kinerja, serta rasa bangga 

terhadap nilai dan budaya organisasi. Faktor-faktor tersebut secara keseluruhan 

memperkuat efektivitas onboarding dan berperan dalam meningkatkan keterikatan 

karyawan di industri perhotelan. 

Kata Kunci: Onboarding, Employee Engagement, Mixed Methods, Karyawan. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

ABSTRACT 

This study aims to describe the onboarding process and its relationship with 

employee engagement at The Westin Jakarta. The research employed a mixed 

methods approach with a descriptive associative method, combining quantitative 

data collected from 74 questionnaires and qualitative data obtained through in-

depth interviews with hotel management. The onboarding process at this hotel 

consists of five key stages: pre-boarding, initial orientation, task clarification, 

cultural introduction, and evaluation. Pearson’s correlation test revealed a strong 

positive relationship between onboarding and employee engagement (r = 0.696; p 

= 0.000). The simple linear regression test showed a coefficient of determination 

(R²) of 0.484, indicating that onboarding explains 48.4% of the variance in 

employee engagement. Qualitative findings support these results, showing that 

engagement is influenced by role clarity, supportive work relationships, 

encouraging leadership, recognition of performance, and a sense of pride in the 

organization’s values and culture. Collectively, these factors enhance the 

effectiveness of the onboarding process and contribute significantly to 

strengthening employee engagement in the hospitality industry. 

Key Words : Onboarding, Employee Engagement, Mixed Methods, Employee.  
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