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ABSTRAK

Perkembangan teknologi digital, khususnya internet, telah mendorong
transformasi besar dalam industri perhotelan, termasuk dalam hal strategi
pemasaran. Penelitian ini bertujuan untuk mengetahui bagaimana penerapan
strategi e-commerce melalui pendekatan bauran pemasaran 7P (Product, Price,
Place, Promotion, People, Process, dan Physical Evidence) di Yello Hotel Paskal
Bandung dalam upaya meningkatkan tingkat hunian kamar, serta menganalisis
faktor-faktor yang memengaruhinya. Penelitian ini menggunakan pendekatan
kualitatif deskriptif. Data diperoleh melalui wawancara dengan tiga informan dari
departemen Sales & Marketing, observasi, dan dokumentasi. Hasil penelitian
menunjukkan bahwa Yello Hotel Paskal telah mengintegrasikan strategi e-
commerce B2C dan B2B melalui website resmi dan kerja sama dengan OTA seperti
Traveloka, Agoda, dan Booking.com. Strategi promosi digital seperti penggunaan
Instagram Ads, email marketing, serta kampanye OTA turut diterapkan. Namun,
terdapat beberapa kendala yang menghambat efektivitas strategi, di antaranya
adalah keterbatasan jumlah staf yang menyebabkan respons terhadap tamu belum
maksimal, serta keterbatasan pada sistem dan fitur website resmi hotel. Faktor-
faktor seperti lokasi strategis, pelayanan, harga kompetitif, dan promosi
memengaruhi tingkat hunian, namun data menunjukkan adanya penurunan hunian
pada awal 2025 dibandingkan tahun sebelumnya. Hal ini menunjukkan perlunya
evaluasi dan penguatan strategi pada e-commerce.

Kata Kunci: E-commerce, Strategi Pemasaran, Bauran Pemasaran 7P, Tingkat

Hunian



ABSTRACT

The development of digital technology, particularly the internet, has driven
significant transformation in the hospitality industry, including in marketing
strategies. This study aims to examine the implementation of e-commerce strategies
using the 7P marketing mix approach (Product, Price, Place, Promotion, People,
Process, and Physical Evidence) at Yello Hotel Paskal Bandung to increase room
occupancy rates, and to analyze the influencing factors. This research employs a
descriptive qualitative approach. Data were collected through interviews with three
informants from the Sales & Marketing department, as well as observation and
documentation. The results show that Yello Hotel Paskal has integrated both B2C
and B2B e-commerce strategies through its official website and partnerships with
OTAs such as Traveloka, Agoda, and Booking.com. Digital promotion strategies
such as Instagram Ads, email marketing, and OTA campaigns are also
implemented. However, several obstacles hinder the effectiveness of these
strategies, including limited staff which impacts timely responses to guests, system
and feature limitations on the official website. Factors such as strategic location,
quality of service, competitive pricing, and promotion significantly influence
occupancy rates. Nevertheless, data indicate a decline in occupancy in early 2025
compared to the previous year. These findings highlight the need for evaluation and
strengthening of the hotel’s e-commerce strategies.

Keywords: E-commerce, Marketing Strategy, 7P Marketing Mix, Occupancy
Rate
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