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ABSTRAK

Penelitian ini menganalisis pemberdayaan masyarakat di Wisata Cigeneuwesi,
Kabupaten Bandung, yang memiliki potensi alam besar namun implementasi
Community Based Tourism (CBT) belum optimal. Tujuannya adalah merumuskan
rekomendasi strategi pemberdayaan yang relevan, berdasarkan empat indikator
CBT. Metode kualitatif deskriptif digunakan, dengan data dikumpulkan melalui
observasi, wawancara, dan dokumentasi. Hasilnya menunjukkan kurangnya
kompetensi Sumber Daya Manusia (SDM), ketiadaan mekanisme kerja terstruktur
(formalitas organisasi, SOP, pengukuran kinerja), dan minimnya dukungan
pemerintah. Partisipasi masyarakat masih informal, organisasi belum formal,
pengelolaan konservasi suboptimal (kurangnya mekanisme sampah dan regulasi
jelas), sertausaha masyarakat kurang profesional dalam manajemen keuangan dan
kualitas produk. Oleh karena itu, direkomendasikan formalisasi kelembagaan,
penyusunan SOP, peningkatan kompetensi SDM dan profesionalisme usaha, serta
penguatan regulasi dan program konservasi.

Kata Kunci: Pemberdayaan Masyarakat, Community Based Tourism (CBT),
Wisata Cigeneuwesi, Pengelolaan Wisata, Sumber Daya Manusia (SDM).
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ABSTRACT

This study analyzes community empowerment in Cigeneuwesi Tourism, Bandung
Regency, which, despite its significant natural potential, faces suboptimal
Community Based Tourism (CBT) implementation. The objective is to formulate
relevant community empowerment strategies based on four CBT indicators. A
qualitative descriptive method was employed, with data collected through
observation, interviews, and documentation. Results indicate a lack of Human
Resources (HR) competency, absence of structured work mechanisms
(organizational formality, SOPs, performance measurement), and minimal
government support for HR capacity building. Community participation remains
informal, formal organizations and SOPs are not yet realized, conservation
management is suboptimal (lacking detailed waste mechanisms and clear
regulations), and community businesses lack professionalism in financial
management and product quality. Therefore, recommendations include
institutional formalization, SOP development, HR competency enhancement,
promotion of business professionalism, and strengthening conservation regulations
and programs.

Keywords: Community Empowerment, Community Based Tourism (CBT),
Cigeneuwesi Tourism, Tourism Management, Human Resources (HR).
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