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ABSTRAK

Penelitian ini bertujuan untuk merancang Standard Operating Procedure (SOP)
pada aktivitas wisata minat khusus paralayang di Taman Nasional Gunung Rinjani
(TNGR). Aktivitas paralayang yang bersifat ekstrem membutuhkan sistem
pelayanan yang efektif dan prosedur operasional yang aman agar dapat
meminimalkan risiko bagi wisatawan. Penelitian ini menggunakan pendekatan
kualitatif deskriptif dengan teknik pengumpulan data melalui wawancara,
observasi, dan studi pustaka. Kerangka konsep menggunakan teori Service Delivery
System yang mencakup tiga aspek utama: Set of Process, Set of People, dan Set of
Technology. Hasil penelitian menunjukkan bahwa belum terdapat SOP khusus
untuk aktivitas paralayang di TNGR, serta terdapat ketidaksesuaian antara
kebijakan dan praktik lapangan. Oleh karena itu, dirancang draft SOP yang meliputi
perizinan, persiapan, pelaksanaan, hingga evaluasi kegiatan paralayang. SOP ini
diharapkan dapat menjadi acuan bagi pengelola, operator, dan pemangku
kepentingan dalam mengatur aktivitas paralayang agar lebih aman, terstandarisasi,
dan berkelanjutan.

Kata Kunci : SOP, Paralayang, Wisata Minat Khusus, Taman Nasional Gunung
Rinjani, Service Delivery System.



ABSTRACT

This study aims to design a Standard Operating Procedure (SOP) for special
interest tourism activities, specifically paragliding, in Mount Rinjani National Park
(TNGR). As an extreme activity, paragliding requires an effective service system
and safe operational procedures to minimize risks for tourists. The study employs
a descriptive qualitative approach with data collection techniques including
interviews, observation, and literature review. The conceptual framework is based
on the Service Delivery System theory, which includes three key components: Set of
Process, Set of People, and Set of Technology. The findings reveal the absence of a
specific SOP for paragliding activities in TNGR and discrepancies between policies
and field practices. Therefore, a draft SOP was developed covering the processes
of licensing, preparation, implementation, and evaluation of the paragliding
activity. This SOP is expected to serve as a guideline for park managers, operators,
and stakeholders to ensure safer, standardized, and sustainable paragliding
tfourism.

Keywords : SOP, Paragliding, Special Interest Tourism, Mount Rinjani National
Park, Service Delivery System
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