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ABSTRAK

Industri MICE di Bali menunjukkan pertumbuhan positif, namun kontribusinya
terhadap isu lingkungan global mendorong urgensi green meeting dan sertifikasi.
Penelitian ini menganalisis kesiapan Bali Sunset Road Convention Center (BSCC)
dalam menerapkan Green Meeting Certification (GMC). Menggunakan
pendekatan deskriptif kualitatif, studi ini mengeksplorasi Change Commitment,
Change Elfficiency, dan Strategic Alignment BSCC berdasarkan 15 indikator
GMC. Data diperoleh melalui wawancara mendalam dengan manajemen,
pengguna layanan, dan studi dokumentasi. Hasil menunjukkan kesiapan BSCC
berada pada tingkat moderat, dengan beragamnya penerapan dimensi kesiapan
pada tiap indikator GMC. Change Commitment BSCC terlaksana baik pada
Community dan Health & Wellbeing, namun perlu peningkatan formalisasi pada
Communication dan Awareness, serta rendah pada Destinations. Change
Efficiency terlaksana baik pada Energy, Water, dan Chemicals, namun perlu
perbaikan pada Venue dan Waste. Strategic Alignment terlaksana baik pada
Catering, namun perlu penguatan pada Delegates dan Travel, serta belum
terlaksana komprehensif pada Carbon. Simpulan ini mengindikasikan BSCC
memiliki fondasi keberlanjutan, namun memerlukan strategi terarah untuk
mencapai sertifikasi GMC.

Kata Kunci: Kesiapan Organisasi, Green Meeting Certification, Perceived
Organizational Green Readiness, Convention Center, Keberlanjutan.
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ABSTRACT

The MICE industry in Bali shows positive growth, but its contribution to global
environmental issues drives the urgency of green meetings and certification. This
study analyzes the readiness of the Bali Sunset Road Convention Center (BSCC)
in implementing Green Meeting Certification (GMC). Using a qualitative
descriptive approach, this study explores the BSCC's Change Commitment,
Change Efficiency, and Strategic Alignment based on 15 GMC indicators. Data
was collected through in-depth interviews with management and service users,
and document reviews. The results indicate that the BSCC's readiness is at a
moderate level, with varying degrees of implementation across the dimensions of
readiness for each GMC indicator. The BSCC's Change Commitment is
well-implemented in Community and Health & Wellbeing but requires improved
formalization in Communication and Awareness, and is low in Destinations.
Change Efficiency is well implemented in Energy, Water, and Chemicals, but
improvements are needed in Venue and Waste. Strategic Alignment is well
implemented in Catering, but strengthening is needed in Delegates and Travel,
and it is not yet comprehensively implemented in Carbon. These findings indicate
that BSCC has a foundation for sustainability but requires a targeted strategy to
achieve GMC certification.

Keywords: Organizational Readiness, Green Meeting Certification, Perceived
Organizational Green Readiness, Convention Center, Sustainability.
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