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ABSTRAK

Penelitian ini di latarbelakangi oleh keadaan dimana belum optimalnya kinerja
karyawan. Belum optimalnya budaya organisasi dan motivasi menjadi dasar belum
optimalnya kinerja karyawan hotel dan restoran Sindang Reret Cikole Lembang
Kabupaten Bandung Barat.

Pengaruh budaya organisasi dan motivasi terhadap kinerja karyawan di hotel dan
restoran Sindang Reret Cikole Lembang Kabupaten Bandung Barat menjadi tujuan
dari penelitan ini.

Penelitian deskriptif dan verifikatif digunakan dalam penelitian ini. Desctiptive
survey dan explanatory survey menjadi metoda dalam penetilian ini. Sampel jenuh
digunakan sebagai populasi dalam penelitian ini yang merupakan seluruh karyawan
hotel dan restoran Sindang Reret Cikole Lembang Kabupaten Bandung Barat
sebanyak 106 orang. Analisis jalur (path analisys) digunakan sebagai metode
analisis dalam penelitian ini.

Kesimpulan yang dihasilkan dari penelitian ini budaya organisasi mempengaruhi
secara langsung kepada kinerja karyawan sejumlah 1,18% dan pengaruh langsung
motivasi kepada kinerja karyawan sejumlah 4,96%. Secara serentak pengaruh
varabel bebas kepada kinerja karyawan sejumlah 27,2% sisanya sejumlah 72%
dipengaruhi faktor lain.

Kata Kunci: Budaya Organisasi, Motivasi dan Kinerja Karyawan



ABSTRACT

This research is motivated by circumstances where employee performance is not
optimal. Not yet optimal organizational culture and motivation are the basis for not
optimal performance of the employees of the Sindang Reret Hotel and Restaurant
Cikole Lembang, West Bandung Regency.

The influence of organizational culture and motivation on employee performance
in hotels and restaurants in Cikole Lembang, West Bandung Regency, is the aim of
this research.

Descriptive and verification research are used in this research. Desctiptive survey
and explanatory survey are the methods in this determination. The saturated sample
is used as the population in this study which is all 106 employees of the hotel and
restaurant Sindang Reret Cikole Lembang, West Bandung Regency. Path analysis
is used as a method of analysis in this study.

The conclusion from this research is that organizational culture has a direct
influence on employee performance by 1.18% and a direct influence of motivation
on employee performance by 4.96%. Simultaneously, the influence of independent
variables on employee performance is 27.2% and the remaining 72% is influenced
by other factors.

Keywords: Organizational Culture, Motivation and Employee Performance
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