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ABSTRAK 

 

 The Covid-19 pandemic is a health emergency that causes disaster for all 
sectors in Indonesia, including the tourism sector. Many hotels that survive face 
difficulties in adjusting to the current situation and conditions, one of which is the  
Aston Pasteur Hotel Bandung. Aston Pasteur Hotel Bandung has a low room 
occupancy, so it was forced to temporarily close then reopened by reducing the 
number of employees. Employees who are still working in the midst of the Covid-
19 pandemic have a high risk of contracting or transmitting it to others, especially 
since the housekeeping department has direct contact with guests while working. 
This can affect the condition of employees' work motivation at work. Therefore, this 
study aims to determine the work motivation of internal and external 
encouragement according to Winardi. 
 
 The method used is a qualitative description by conducting observations, 
distributing questionnaires, documentation, and literature studies to find out, 
describe and develop a situation or phenomenon about the work motivation of the 
housekeeping department during the Covid-19 pandemic at the Aston Pasteur Hotel 
Bandung. 
 The result of this studi show that there are two indicators in internal 
encouragement that have unfavorable conditions due to the Covid-19 pandemic, 
while three of them are in fairy good condition. For all indicators on external 
encouragement, they are in good condition even in the midst of the Covid-19 
pandemic.  
 From these results it can be concluded that all employees have their own 
work motivation. The Covid-19 pandemic has quite affected the internal 
encouragement while the external encouragement is not negatively affected.  
 
Keywords: Work motivation, the Covid-19 pandemic 
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ABSTRAK 

Pandemi Covid-19 merupakan darurat kesehatan yang menyebabkan 
bencana bagi seluruh sektor di Indonesia, termasuk sektor pariwisata. Banyak hotel 
yang bertahan mengalami kesulitan untuk menyesuaikan situasi dan kondisi saat 
ini, salah satunya Hotel Aston Pasteur Bandung. Hotel Aston Pasteur Bandung 
memiliki tingkat hunian kamar yang rendah sehingga terpaksa tutup sementara saat 
pandemi Covid-19, kemudian dibuka kembali dengan mengurangi jumlah 
karyawan nya. Karyawan yang masih bekerja di tengah pandemi Covid-19 
memiliki resiko tinggi untuk tertular atau menularkan pada orang lain, apalagi 
departemen tata graha memiliki kontak langsung dengan tamu saat bekerja. Hal 
tersebut dapat mempengaruhi kondisi motivasi kerja karyawan dalam bekerja. 
Karena itu, penelitian ini bertujuan untuk mengetahui motivasi kerja karyawan 
dorongan internal dan eksternal menurut Winardi.  

 Metode yang digunakan adalah kualitatif deskriptif dengan menyebarkan 
angket, dokumentasi dan studi pustaka untuk mengetahui, menggambarkan dan 
mengembangkan keadaan atau fenomena tentang motivasi kerja departemen tata 
graha pada masa pandemi Covid-19 di Hotel Aston Pasteur Bandung.  

 Hasil penelitian ini diketahui bahwa terdapat dua indikator dalam dorongan 
internal yang memiliki kondisi kurang baik akibat pandemi Covid-19, sedangkan 
tiga diantaranya dalam kondisi cukup baik. Untuk seluruh indikator pada dorongan 
eksternal dalam kondisi baik walaupun di tengah pandemi Covid-19.  

 Dari hasil tersebut dapat disimpulkan bahwa seluruh karyawan memiliki 
motivasi kerja masing-masing. Pandemi Covid-19 cukup mempengaruhi dorongan 
internal karyawan sedangkan dorongan eksternal tidak terpengaruh negatif.  

 

Kata Kunci : Motivasi kerja, pandemi Covid-19 
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