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MOTTO

“The show must go on.”
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ABSTRAK

Pesatnya pertumbuhan aktivitas berbelanja secara daring yang mencapai
angka 38% pada kuartal kedua tahun 2020 ditengah adanya pandemi COVID-19 ini
telah memicu pertumbuhan penggunaan jasa pengiriman barang di Indonesia,
termasuk diantaranya merupakan perusahaan LEGA Paket Bandung. Namun,
dengan adanya sebuah peraturan pemerintah setempat yang membatasi jumlah
karyawan di kantor hingga 50% dari kapasitas bangunan, menimbulkan kendala
baru bagi perusahaan. Penelitian pun dilakukan untuk mengetahui bagaimanakah
cara perusahaan menjalankan alur penanganan pekerjaan yang dimiliki, tantangan
ataupun kendala yang muncul akibat pandemi COVID-19 dan bagaimana
perusahaan menyikapi tantangan atau kendala tersebut.

Penelitian ini menggunakan metode penelitian kualitatif deskriptif.
Pengumpulan data yang dilakukan menggunakan instrumen observasi dan
wawancara semi-terstruktur dengan seorang informan kunci di LEGA Paket
Bandung yang dipilih berdasarkan teknik purposive sampling. Berdasarkan hasil
analisa yang telah dilakukan, disimpulkan bahwa kendala yang ada pada pada
LEGA Paket Bandung muncul akibat tidak adanya perubahan pada alur penanganan
yang dilakukan setelah pandemi COVID-19 meskipun jumlah karyawan telah
berkurang. Akibatnya, hal ini pun berpengaruh langsung terhadap beban kerja pada
saat melakukan proses penerimaan kargo, dimana adanya perubahan jadwal
penerimaan barang yang tidak menentu.

Kata Kunci : Perusahaan Jasa Pengiriman Barang, Kargo, Penanganan Pekerjaan,
Standar Operasional Prosedur, LEGA Paket Bandung



ABSTRACT

The rapid growth of online shopping activity which reached 38% in the
second quarter of 2020 amid the COVID-19 pandemic has triggered growth in the
use of freight forwarding services in Indonesia, including the company LEGA Paket
Bandung. However, the existence of a local government regulation that limits the
number of employees in the office to 50% of the building's capacity, poses a new
obstacle for the company. Research was also conducted to find out how the
company runs the flow of handling the work it has, the challenges or obstacles that
arise due to the COVID-19 pandemic and how the company responds to these
challenges or obstacles.

This study uses descriptive qualitative research methods. Data collection
was carried out using observation instruments and semi-structured interviews with
a key informant at LEGA Package Bandung which was selected based on purposive
sampling technique. Based on the results of the analysis that has been carried out,
it is concluded that the obstacles that exist in the LEGA Package Bandung arise
due to no changes in the handling flow carried out after the COVID-19 pandemic
even though the number of employees has decreased. As a result, this also has a
direct effect on the workload when carrying out the cargo acceptance process,
where there is an erratic change in the schedule for receiving goods.

Keywords : Freight Forwarding Company, Cargo, Job Handling, Standard
Operating Procedure, LEGA Paket Bandung
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